
   

Team Defence Information Executive 
Meeting 
1. Welcome and Introductions 
The meeting opened with welcome remarks and introductions. The group confirmed the 
purpose of the session was to review strategic updates, align current Team Defence 
Information activity with Defence Industrial Joint Council structures, and agree priority 
follow-up actions. 

2. Key Discussion Points and Outputs 

• MOD Operating Model and Defence Investment Plan Update: 
Eddie Cole, David Farmer, and John Motley provided a comprehensive update on the 
MOD's new operating model, the Defence Investment Plan (DIP), and the challenges 
of implementation, including workforce constraints, re-costing, and the establishment 
of new portfolios, with input from Shaun Goodman and Allan Goody on integration 
and support authority restructuring. 

o Defence Investment Plan Implementation: Eddie Cole explained that the 
MOD is now in receipt of the DIP, but the lack of detail and clarity in the plan 
has led to re-costing activities and concerns about affordability. The 
prioritisation of resources is being managed through Strategic Planning Cycle 
27, with the aim to have core portfolios established by 1st September. 

o Workforce and Capacity Challenges: Eddie highlighted significant 
workforce shortages and restrictions on external assistance, noting that the 
NAD group is actively seeking additional resources but has not yet succeeded. 
The new Secretary of State is unlikely to be sympathetic to requests for more 
staff, referencing their previous experience in health sector downsizing. 

o Portfolio Structure and Timeline: The MOD is setting up portfolios for 
lethality, special projects, and more complex domains such as environmental, 
land, air, and maritime. The operating model is expected to be published by 
1st October, but rapid redesign is ongoing to address exposed shortcomings. 

o Support Authority Integration: Eddie and Shaun Goodman described the 
integration of logistics and support functions, with three two-star pillars under 
CDLS: support authority, operate, and capability. David Farmer confirmed 
that the restructuring aims to focus CDLS's authority and streamline support 
delivery, with ongoing crisis-driven meetings to meet staffing timelines. 

o Leadership Transition: Eddie noted that Admiral Andy Kyte will hand over 
to General Phil Prosser in November, ensuring continuity in direction for the 
organisation, with CDLS working closely with General Phil to align future 
plans. 



   
• Digital and Data Strategy Refresh:  

David Hawken and Eddie Cole discussed the need to refresh the MOD's Digital and 
Data Strategy, outlining the strategic landscape, stakeholder engagement, and the 
integration of AI and digital transformation initiatives, with input from the digital 
function and industry partners. 

o Strategy Refresh Rationale: David Hawken explained that the last Digital 
and Data Strategy was published in 2021, and significant changes in defence 
transformation and technology necessitate a new edition. The refresh will 
align with the SDR, Defence Industrial Strategy, DIP, and DIJC activities. 

o Stakeholder Engagement Process: The digital function has engaged 
stakeholders across defence, including CIOs and industry, to gather 
expectations under twelve strategic headings. Input is being collected via an 
MS form to ensure broad participation. 

o Integration with Planning Cycles: The refreshed strategy must fit into the 
MOD's strategic planning cycles, particularly Cycle 27, but the intervention 
points and integration mechanisms are still being explored due to the 
complexity of ongoing cycles. 

o AI Strategic Approach: An AI strategic approach is being developed by the 
DOS policy team, with contributions from the Defence AI Centre, Task Force 
RAID, and Nigel Shaw's AI team. The pan-defence skills framework and 
alignment to ALP10 are also being considered. 

o Timeline and Approval Process: The new CDIO will arrive on 7th 
September, and a draft strategy is targeted for October. The sign-off process is 
expected to take twelve weeks, with interim leadership by Claire Tilby until 
the new CDIO's arrival. 

• D3B Implementation and Skills Framework:  

David Farmer, John Motley, Allan Goody, and others discussed the implementation of 
the 'Do Support Better By Doing Support Differently' (D3B) initiative, focusing on 
through-life support, skills and professions alignment, ALP10 acceleration, and the 
establishment of a modelling hub, with industry engagement and cross-pillar 
coordination. 

o Through-Life Support Case: John Motley described efforts to strengthen the 
through-life support case, aligning it with safety case precedence and 
integrating digitisation and tailored support solutions envelopes, trialled in the 
BMFS programme. 

o Skills and Professions Alignment: David Farmer and Allan Goody 
emphasised the need for national and international recognition of skills, 
industry involvement, and alignment to the pan-defence skills framework led 
by Esther Wallington. Workshops are planned to drive stakeholder 
engagement. 

o ALP10 Acceleration: David Farmer's team is accelerating ALP10 
implementation, reconfiguring policy documentation, and planning trials with 
new capabilities and in-service contract re-lets, aiming for wider rollout by the 
end of next year. 



   
o Modelling Hub Establishment: A federated modelling hub is being 

developed, with a central team for complex modelling and guidance, exploring 
AI as an enabler. The hub concept is targeted to be operational by March next 
year. 

o Industry and Commercial Engagement: Allan Goody and others raised the 
importance of commercial involvement and clear division of responsibilities 
between MOD and industry, especially given workforce constraints and the 
need for agile support policies. 

• DIJC Activity Mapping and Working Group Alignment: 

 Lindsay Ashton, Adrian Page, and Chris Nunn presented the mapping of Team 
Defence Information's working groups to DIJC pillars, identifying scope drift, 
realignment needs, and four key focus areas, with ongoing efforts to ensure activities 
are coordinated and docked into DIJC structures. 

o Working Group Review: Over thirty active working groups and communities 
of practice were reviewed for alignment with DIJC objectives, with validation 
of sponsorship and engagement to determine ongoing relevance. 

o Scope Creep and Realignment: Lindsay and Adrian identified that many 
groups have drifted from their original project initiation documents, prompting 
a review and potential realignment to ensure focus and value. 

o Key Focus Areas: Four main focus areas were highlighted: Adaptive 
Capacity, Information Security, D3B, and Partnering for Innovation. These 
areas receive significant visibility and support from DIJC and senior 
leadership. 

o DIJC Pillar Structure: The five DIJC pillars (Skills & Training, Capability 
Development, Resilience & Readiness, International, Commercial & 
Collaboration) were mapped, with industry and MOD leads identified for 
each, and a proposal to establish a forum with ADS and Tech-UK for further 
collaboration. 

o Cross-Pillar Coordination: Concerns were raised about stove-piping and the 
need for cross-cutting interconnections, especially for initiatives like D3B that 
inform multiple areas. 

• Hydrogen Conference Outputs and Industry Collaboration:  

Darin Tudor briefed on the MOD Hydrogen Conference, detailing the evolution of the 
event, industry sponsorship, workshop outcomes, and the development of a white 
paper and funded activity, with strong engagement from Field Army, UKDI, and 
international partners including Canada and NATO. 

o Event Evolution and Sponsorship: The hydrogen initiative began with a 
one-off conference, evolving into annual events sponsored by industry 
partners such as Wastewater Fuels and Arcadis, addressing resource 
constraints and facilitating workshop activities. 

o Workshop Structure and Outcomes: Workshops focused on hydrogen as a 
deployed power solution, with input from Field Army on fuel consumption 
and constraints. Outputs included a 40-page context paper and plans for a 
white paper to inform MOD strategy. 



   
o Industry Engagement and Value: Industry contributed significant resources, 

estimated at a quarter million pounds of free work, with tangible outcomes 
such as CDLS awards and operational deployments in the Falklands and 
Cyprus. 

o International Collaboration: The Canadian chapter of Team Defence 
Information is advancing hydrogen adoption, with funding and proposals 
submitted to NATO, expanding the initiative's reach and impact. 

o Next Steps and Capability Integration: MOD is seeking outputs and 
concrete results, with plans to integrate hydrogen solutions into capability 
development, supported by scientific advisors and ongoing UKDI-funded 
programmes. 

• Adaptive Capacity Alliance Progress:  

Lindsay Ashton provided an update on the Adaptive Capacity Alliance (ACA), 
covering recent workshops, industry engagement, mapping of logistics constraints, 
and plans for commercial frameworks and capability mapping, with input from Allan 
Goody on sustainment and support policy evolution. 

o Workshop Activities and Focus Areas: ACA workshops concentrated on 
warehousing, ports, and road freight, with strong industry and trade 
association participation. Key themes included liability, indemnity, 
commercial frameworks, and reservist mobilisation. 

o Capability Mapping and Diagnostics: Efforts are underway to map latent 
capability and capacity, with industry partners conducting self-assessments 
and diagnostics to inform MOD's capability mapping and demand signal 
framework. 

o Commercial Framework Development: Plans include designing a 
commercial operating model, MOUs, and readiness frameworks, aiming for a 
signed framework of capable partners by June 2027 to support strategic base 
outload requirements. 

o Sustainment and Support Policy: Allan Goody emphasised the need to 
consider long-term sustainment, contested logistics, and evolving support 
policies, drawing lessons from Iraq and Afghanistan and advocating for D3B-
style approaches. 

o Industry Engagement and Data Readiness: Industry is tasked with 
improving data readiness, control tower assessments, and financial 
frameworks to enable rapid mobilisation and support, with ongoing planning 
and leadership transitions. 

• CDLS Lunch Brief and Defence Reform Momentum:  

Allan Goody summarised the recent CDLS lunch brief, highlighting continued 
commitment to D3B outcomes, defence reform, ALP10, and support modelling, with 
discussions on cultural change, minimum viable support, empowerment, and 
balancing sovereign capability, resilience, and competition. 

o Commitment to D3B and Defence Reform: CDLS reaffirmed commitment 
to delivering D3B outcomes despite delays in the DIP, with ongoing changes 
in support modelling, ALP10, and business case evidence. 



   
o Cultural Change and Governance: The brief stressed the difficulty of 

embedding change, requiring cultural shifts, awareness, education, and 
training, with governance structures evolving to support new processes. 

o Minimum Viable Support and Empowerment: Discussions included 
structuring support for new equipment, rapid development of minimum viable 
products and support, and questions about CDLS empowerment through 
defence reform. 

o Industry Concerns and Commercial Integration: Industry raised concerns 
about changes in attitudes, process timelines, and the need for senior 
commercial officers to inform policy and practice, with CDLS urging patience 
as momentum builds. 

o Next Steps and Coordination: Allan is coordinating with industry partners to 
align discussions and ensure coordinated support, with plans to release notes 
and minutes once approved. 

• DI26 Conference Review and DI27 Planning:  

Phil Williams and Lindsay Ashton reviewed the outcomes of the DI26 conference, 
noting successful MOD-industry collaboration, digital targeting web workshop 
highlights, and plans to strengthen DSTL involvement and prepare for DI27, with 
input from Chris Nunn and others on working group alignment. 

o Conference Outcomes and Collaboration: DI26 was deemed successful, 
with strong MOD-industry engagement, digital targeting web workshop 
interest, and positive feedback on operational outcomes and venue logistics. 

o DSTL Engagement and IP Exploitation: Plans are underway to increase 
DSTL involvement in future events, including steering committee 
participation and briefings, with discussions on exploiting DSTL's intellectual 
property and existing arrangements with Ploughshares Limited. 

o DI27 Planning and Working Group Coordination: Preparations for DI27 
include inviting DSTL and Tech UK, aligning working groups to DIJC 
structures, and ensuring activities are coordinated to avoid duplication and 
maximise impact. 

• Abbey Wood Industry Desk Access Initiative:  

Phil Williams, Shaun Goodman, and others discussed the initiative to provide desk 
space for industry partners at Abbey Wood, addressing logistical challenges, visitor 
registration, and the potential for increased MOD-industry engagement through 
shared workspace. 

o Desk Access Proposal: The proposal aims to allocate 30 desks for industry 
partners at Abbey Wood to facilitate informal engagement and collaboration, 
with support from two-star leadership and ongoing efforts to resurrect the 
initiative. 

o Logistical and Security Challenges: Shaun Goodman offered desk space in 
the capability centres, noting that visitor registration and Purple Pass access 
are required, with Wednesdays being particularly busy and limited 
availability. 



   
o Next Steps and Pilot Implementation: Plans include piloting the initiative 

with a few companies, tracking desk availability, and integrating the proposal 
into future agendas for broader adoption. 

3. Action Log 
No. Action Owner Status / Notes 

1 Confirm the current position on people 
and skills activity at DIJC level and brief 
the Executive group on the outcome. 

Lindsay Open 

2 Engage Esther Wallington, Director 
People, to cohere People and Skills 
activity across DIJC and related groups. 

Lindsay Open 

3 Share the latest DIJC working group 
organisation charts and structures with 
the group for reference and alignment. 

Chris Open 

4 Arrange a meeting with Samira to discuss 
how TDI activities and working groups can 
be efficiently connected into the DIJC 
structure and delivery group. 

Boardroom Open 

5 Convene relevant stakeholders to review 
the current arrangement with 
Ploughshares Limited for DSTL IP 
exploitation and determine whether 
existing mechanisms remain sufficient. 

Boardroom Open 

6 Add industry desk access at Abbey Wood 
to the agenda and coordinate with Shaun 
to pilot shared desk access for industry 
partners, initially with a small number of 
companies. 

Phil Open. Initial 
availability: 12–14 
desks on Mondays, 
Tuesdays, Thursdays 
and Fridays. 

7 Produce and deliver a white paper 
summarising outputs and 
recommendations from the hydrogen 
workshop, ensuring outputs are 
progressed with MOD and international 
partners. 

Darin Open 

8 Hold a follow-up discussion to explore 
how TDI and UK DSC can more efficiently 
and effectively support DIJC delivery, and 
coordinate input to the DIJC delivery 
group. 

Phil / Chris Open 



   
 

4. Meeting Output Summary 
The meeting confirmed continued momentum across Defence reform, D3B 
implementation, DIJC alignment, Adaptive Capacity Alliance development, hydrogen 
activity and industry collaboration. Priority outputs include clearer DIJC working group 
alignment, progression of the People and Skills agenda, delivery of the hydrogen white 
paper, and piloting practical mechanisms to improve MOD-industry collaboration such 
as Abbey Wood desk access. 
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