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TD-Info Exec Meeting Agenda
Executive Group Meeting  |  29 July 2026

Discussion flow Times shown in UK local time

No. Agenda item Lead Time

01 Welcome & Introductions Phil Williams 1000–1015

02
MOD update

Digital & Data Strategy

David Hawken

David Farmer

Air Cdre Eddie Cole

1015–1100

03

TD-Info key updates

DI26 conference back brief

DIJC/TDI activity mapping

Hydrogen conference 2026 outputs

Adaptive capacity

CDLS lunch back brief

Phil Williams

TD-Info leads
1100–1145

04
AOB 

Abbey Wood chair approvals
1145–1200

Objective: align on updates, decisions and actions before close.



SEGMENT

Opening Brief

Phil Williams



MOD
SEGMENT

MOD Update

Air Cdre Eddie Cole,  Dave Hawken, Dave Farmer



Digital & Data Strategy for 
Defence

David Hawken
Deputy Head Digital Strategy

NA-Digital & Data
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Data is available for exploitation
Data is managed throughout its lifecycle, available and ready for 

exploitation.

The common Digital Backbone
To connect any sensor, effector, and decider in real time, and to which all 

defence systems and military platforms will connect by default.

Cyber defence and resilience
To ensure systems and platforms are secure by design, resilient to attack 

and led by an intelligence view of threat with dynamic risk responses.

A skilled, digital workforce
Within the function, its supply partners, and a wider Defence workforce, 

people are equipped to lead and operate in the digital age.

Strategic Enablers

A strong, available digital 
industrial base

By ensuring Defence maximises its digital capability investments through UK industry, it acts as an engine for 
industrial growth, combined with a focus on exports to ensure that UK industry can benefit from all the markets 

available to it.

An efficient, productive Defence
Defence exploits digital to deliver internal efficiency, innovation and productivity, enabling its people to focus 

on the highest value activities.

Defence has decision superiority 
Defence exploits the digital backbone and its data to supercharge its people's decision-making power. From the 
warfighter to the data centre, we make decisions with the right information, delivered at the speed and time of 

relevance, to the right people to amplify our business processes and warfighter lethality.

Defence is interoperable by design
Defence has an integrated force equipped with capabilities that are designed from the outset for 

interoperability, across all domains and with our partners, along with a business that is designed for partnering 
with industry, across other government departments and academia.

Strategic Objectives

A unified function
Within a single pan-defence operating model to drive integrated 

outcomes in support of defence strategy, ensuring end to end cohesion, 
maximising productivity, economy of scale and best use of scarce 

resource.

Working in partnership
Defence fosters strategic partnerships across NATO, allies, defence 

industry, research institutions, and government departments that drive 
digital transformation.

Cultural change
Defence acknowledges that there can be no reform without cultural 

change and drives adoption of cultural change wherever needed.

Constant innovation
Innovation across the Digital Function drives new ways of working and 

exploits game changing technology.

Behaviours

Context, Diagnosis and What we have achieved
Sections that set the global Context, from SDR, Integrated Plan, DIS, and DIP, Diagnose the persistent issues that remain across the digital enterprise, and highlight What we have achieved as a digital function since the previous 2021 strategy was published.

Our vision
Sets the vision from SDR, Integrated Plan, DIS, and DIP, including that digital will underpin The Integrated Force and the Digital Targeting Web and that the Digital Backbone is central to delivering both, and enabling the Digital Warfighter Group.

Introduction

The Digital and Data Strategy delivery approach
The Digital Strategy Delivery Plan approach underpins the Digital and Data Strategy, with a line of sight to departmental strategy. This section details the approach for the plan and how it will be maintained and the mechanisms for measuring success against it.

The Digital Strategy Delivery Plan

The Digital and Data Strategy DRAFT
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resource.
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without cultural change and drives adoption of 
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technology.
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The Digital and Data Strategy

Strategic Enablers, broadly align to CDIOs 
specific objectives against the NAD Group 

OKRs. These are the internal activity within 
the function that will provide the enablers 
to Defence to deliver the right integrated 

digital capability

Behaviours cover the ways that the Digital 
Function will operate and the relationships 

it will build to deliver both its Strategic 
enablers and Strategic Objectives

Strategic Objectives are the Function’s outward looking 
objectives, they form the ‘so what’ for wider defence and 

industry of delivering the Strategic Enablers

DRAFT



Leave your comments

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.cloud.microsoft%2FPages%2FResponsePage.aspx%3Fid%3D7WB3vlNZS0iuldChbfoJ5XoSDGfqUY1Cg62h9lpjgi1URFVPUDBDN1E4WFEwNFo4SVlWMDYyS0wzMC4u%26origin%3DQRCode&data=05%7C02%7Cdavid.hawken670%40mod.gov.uk%7C3766017459bc4218d78108dee8bd7968%7Cbe7760ed5953484bae95d0a16dfa09e5%7C0%7C0%7C639204097645532059%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=paMquXIIZj9s4Kv9Z4zQSezLOy%2F4f%2FmBv0X8U0lXtIs%3D&reserved=0


TD-Info Working Groups 

Updates
Phil Williams, Allan Goody, Darin Tudor, Lindsay Ashton



TDI
SEGMENT

DI26

Phil Williams

Executive Team Meeting



DI26 Brief- Day 1



DI26 Brief- Day 1



DI26 Brief- Day 2



DI26 Brief- Summary & Workshop

Attendees:

• 220 MOD

• 340 Industry

14
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SEGMENT

DIJC Mapping

Adrian Page

Executive Team Meeting



Activities Mapping-DIJC 
TD-Info Active Working Groups & Community Of Practices 

16



Activities Mapping-DIJC 
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TD-Info – DIJC – 4 Key Focus Areas

Support 

Capability & 
Infrastructure

SDG & Nuclear 

Standards  

Adaptive Capacity Alliance (ACA)
A Community Of Practice established to strengthen the UK’s ability to mobilise 
defence capability at pace so that MOD can seamlessly access industry's adaptive 
capacity resources and capabilities to support 
and sustain MOD's strategic base outloads. 
It reflects the evolving strategic environment and aligns with the Defence 
Industrial Strategy and Strategic Defence, in addition to the  Security 
Review. 
TD-Information Facilitator - Lindsay Ashton 

Do Support Better By Doing Support Differently 
A working group endorsed by the NAD Gp ExCo based on 7 formal 
recommendations from the Do Differently, Do Better initiative (D3B) 
based on 4 key enabler areas, namely:  
▪ People
▪ Tools & Technique
▪ Governance
▪ Authority
TD-Information Facilitator – Allan Goody  

Information Security Forum 
A Community Of Practice established to engage in sharing information and 
shaping policy, compliance and governance in all aspects of Data Security. With 
shared leadership between MOD’s Cyber Defence and Risk (CyDR) teams and key 
industry leads from both primes and SMEs, the mission is to achieve broad 
agreement on initiatives that achieve the joint aims of providing good security 
with the minimum impact on cost and timescales through expert briefings and 
open discussion.
TD-Information Facilitator – Andy Corbett  

Capability Development – Partnering For Innovation 
Established to serve as a collaborative, DIJC expert-driven group that Darin 
is part of to bring together MOD and industry to bridge the gap between future 
military requirements and industrial capability.
Current scope will focus on:
• Engagement and Communication
• Improving the Procurement Process and Innovation
• Partnering for Innovation
TD-Information Facilitator – Darin Tudor  

DIJC Initiative Proposal; Establish a forum with ADS and Tech-UK to identify and align existing areas of shared activity with 

the DIJC objectives, fostering collaboration to deliver comprehensive, agile solutions that support the needs of both the MOD and 

Industry



TDI
SEGMENT

Hydrogen Conference

Darin Tudor

Executive Team Meeting



Held at: MOD Abbey Wood

Sponsors: MOD Dr Joseph Lam, Operational 
Energy Authority, Technical Gases Manager. 
Chair of the MOD Hydrogen Committee

Sponsors: Industry Arcadis

Attendees: 73 



Agenda



Purpose Building on two previous events (2024, 2025)

Help develop MOD thinking on this topic

This event was split into a morning session where senior MOD, Uniform personnel share 
their current views, an insight from industry and…

An afternoon workshop session where all attendees (MOD, uniform, associated 
organizations and industry) will contribute to helping shape, influence and develop this 
thinking still further using the previously prepared Context Paper 

Capture Each table has an allocated Team member to corral and capture this 

learning as an output to allow the attendees to lean in with maximum effect 

Overarching The MOD approach and view on Hydrogen as a vector

Team Defence - MOD Hydrogen 



Our intended customer - Field Army using Hydrogen as a vector and as a catalyst

Inform them on how to… 
Fight for longer
Less risk of supply
Reduced logistics chain/effort/burden
Understanding of the pros and cons
Safety and Standards accounted for
Drive for a more dispersed supply/re-supply points
Options and maturity level (industry direction of travel)

Consideration to the Defence Investment Plan (DIP)
More integrated and capable force
More leadership in NATO
Backing British jobs
(*Autonomy)

Key aims and objectives



Gallery of events



Outcome

1/ White Paper (Arcadis)

2/ Funded Activity 

• AC Nick Huntley: Head of Support Futures and OEA

• Sarah Wallace B1 (Brig Tim Symonds: Head Productivity 
and Sustainability)

• Chris Chin/Mike Holman

• UKDI (Lt Col Chris Farrelly, Maj Ronnie Hartley)

3/ Energy Storage



TDI
SEGMENT

Adaptive Capacity

Lindsay Ashton

Executive Team Meeting



ACA CoP



Workshops- 16th June

28

• C100 Members 
in alliance

• 70 attendees at 
workshop



Summary of key activities going forward
MOD

• Design and stand up the capability map — taxonomy, supplier assessment, build-vs-buy.

• Build the demand-signal and prioritisation framework — alert-state-linked, with primacy rules.

• Design and facilitate multimodal scenarios — start with one regional pilot and a repeatable costing method.

• Shape the commercial operating model — the MOU-to-contingent-contract pathway, governance, transition-to-conflict clauses, aligned to Green 
Book and CCS.

Industry partners

• Workforce-criticality diagnostics to highlight exposures

• Capability self-assessment against the common taxonomy, designed to help MOD inform their capability mapping

• Control-tower / data-readiness assessment — to determine data maturity across the industry

• Commercial-readiness — engagement with CCS and engagement to set up the right frameworks; 3PL/4PL, maritime etc.

Core Team

• MultiModal2026

• Rail conference

• UK Logs conference

• Project planning day 22/07/2026



Next Steps
• Stand up focused workgroups to move from broad discussion to targeted solutions by capability area.
• Build the evidence base through MOD-led current state mapping and capacity assessment across key enablers, 

including warehousing, road and ports.
• Deepen industry engagement to validate requirements, shape practical solutions, and support delivery.

• Next industry workshops to be service/capability specific
• Qtr. 3 2026

• Define the roadmap to June 2027 by working back from the required operational framework and AdCap 
database.

• Deliver a signed framework of capable partners by June 2027 to enable AdCap requirements in support of the 
March 2027 European exercise, including strategic base outload support

• Primes and TA workshop Qtr3

Focused Workgroups

Capability-led groups 

established

→

Evidence Base

Current state and capacity 

mapped

→

Industry Engagement

Requirements validated 

with partners

→

Delivery Roadmap

Actions, milestones and 

dependencies agreed

→

Framework in Place

Capable organisations 

signed by June 2027

Roadmap to June 2027



TDI
SEGMENT

CDLS lunch brief

Allan Goody

Executive Team Meeting
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CDLS lunch brief



CLOSE
CLOSING DISCUSSION

AOB
Any Other Business

Final questions, decisions and next steps

Questions

Raise any remaining points

Actions

Confirm owners and dates

Next steps

Agree follow-up route
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