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TD-Info Exec Meeting Agenda TEAM

Executive Group Meeting | 29 July 2026

Discussion flow Times shown in UK local time
Welcome & Introductions Phil Williams 1000-1015

David Hawken

David Farmer 1015-1100
Air Cdre Eddie Cole

MOD update

e Digital & Data Strategy

TD-Info key updates
DI26 conference back brief
DIJC/TDI activity mapping Phil Williams
03  Hydrogen conference 2026 outputs TD-Info leads 1100-1145
Adaptive capacity
CDLS lunch back brief

AOB
i Abbey Wood chair approvals 1145-1200

Objective: align on updates, decisions and actions before close.
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Digital & Data Strategy for
Defence

David Hawken
Deputy Head Digital Strategy
NA-Digital & Data

®

Ministry
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The Digital and Data Strategy

Introduction

Context, Diagnosis and What we have achieved

DRAFT

Sections that set the global Context, from SDR, Integrated Plan, DIS, and DIP, Diagnose the persistent issues that remain across the digital enterprise, and highlight What we have achieved as a digital function since the previous 2021 strategy was published.

Our vision

Sets the vision from SDR, Integrated Plan, DIS, and DIP, including that digital will underpin The Integrated Force and the Digital Targeting Web and that the Digital Backbone is central to delivering both, and enabling the Digital Warfighter Group.

Strategic Enablers

Data is available for exploitation

Data is managed throughout its lifecycle, available and ready for
exploitation.

The common Digital Backbone

To connect any sensor, effector, and decider in real time, and to which all
defence systems and military platforms will connect by default.

Cyber defence and resilience

To ensure systems and platforms are secure by design, resilient to attack
and led by an intelligence view of threat with dynamic risk responses.

A skilled, digital workforce

Within the function, its supply partners, and a wider Defence workforce,
people are equipped to lead and operate in the digital age.

Strategic Objectives

A strong, available digital
industrial base

By ensuring Defence maximises its digital capability investments through UK industry, it acts as an engine for
industrial growth, combined with a focus on exports to ensure that UK industry can benefit from all the markets
available to it.

An efficient, productive Defence

Defence exploits digital to deliver internal efficiency, innovation and productivity, enabling its people to focus
on the highest value activities.

Defence has decision superiority
Defence exploits the digital backbone and its data to supercharge its people's decision-making power. From the
warfighter to the data centre, we make decisions with the right information, delivered at the speed and time of
relevance, to the right people to amplify our business processes and warfighter lethality.

Defence is interoperable by design
Defence has an integrated force equipped with capabilities that are designed from the outset for
interoperability, across all domains and with our partners, along with a business that is designed for partnering
with industry, across other government departments and academia.

The Digital Strategy Delivery Plan

The Digital and Data Strategy delivery approach

Behaviours

A unified function

Within a single pan-defence operating model to drive integrated
outcomes in support of defence strategy, ensuring end to end cohesion,
maximising productivity, economy of scale and best use of scarce
resource.

Working in partnership

Defence fosters strategic partnerships across NATO, allies, defence
industry, research institutions, and government departments that drive
digital transformation.

Cultural change

Defence acknowledges that there can be no reform without cultural
change and drives adoption of cultural change wherever needed.

Constant innovation

Innovation across the Digital Function drives new ways of working and
exploits game changing technology.

The Digital Strategy Delivery Plan approach underpins the Digital and Data Strategy, with a line of sight to departmental strategy. This section details the approach for the plan and how it will be maintained and the mechanisms for measuring success against it.




The Digital and Data Strategy

Strategic Enablers, broadly align to CDIOs
specific objectives against the NAD Group
OKRs. These are the internal activity within
the function that will provide the enablers
to Defence to deliver the right integrated
digital capability

Strategic Enablers

Data is available for exploitation
Data is managed throughout its lifecycle, available and
ready for exploitation.

The common Digital Backbone
To connect any sensor, effector, and decider in real
time, and to which all defence systems and military
platforms will connect by default.

Cyber defence and resilience
To ensure systems and platforms are secure by
design, resilient to attack and led by an intelligence
view of threat with dynamic risk responses.

A skilled, digital workforce
Within the function, its supply partners, and a wider
Defence workforce, people are equipped to lead and
operate in the digital age.

Strategic Objectives are the Function’s outward looking
objectives, they form the ‘so what’ for wider defence and
industry of delivering the Strategic Enablers

Strategic Objectives

A strong, available digital

industrial base
By ensuring Defence maximises its digital capability investments through UK
industry, it acts as an engine for industrial growth, combined with a focus on
exports to ensure that UK industry can benefit from all the markets available to it.

An efficient, productive Defence
Defence exploits digital to deliver internal efficiency, innovation and productivity,
enabling its people to focus on the highest value activities.

Defence has decision superiority
Defence exploits the digital backbone and its data to supercharge its people's
decision-making power. From the warfighter to the data centre, we make
decisions with the right information, delivered at the speed and time of
relevance, to the right people to amplify our business processes and warfighter
lethality.

Defence is interoperable by design
Defence has an integrated force equipped with capabilities that are designed
from the outset for interoperability, across all domains and with our partners,
along with a business that is designed for partnering with industry, across other
government departments and academia.

Behaviours cover the ways that the Digital
Function will operate and the relationships
it will build to deliver both its Strategic
enablers and Strategic Objectives

Behaviours

A unified function
Within a single pan-defence operating model to drive
integrated outcomes in support of defence strategy,
ensuring end to end cohesion, maximising
productivity, economy of scale and best use of scarce
resource.

Working in partnership
Defence fosters strategic partnerships across NATO,
allies, defence industry, research institutions, and
government departments that drive digital
transformation.

Cultural change
Defence acknowledges that there can be no reform
without cultural change and drives adoption of
cultural change wherever needed.

Constant innovation
Innovation across the Digital Function drives new
ways of working and exploits game changing
technology.
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The Action Bridge

Leave your comments
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TD-Info Working Groups
Updates

Phil Williams, Allan Goody, Darin Tudor, Lindsay Ashton
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DI26 Brief- Day 1

National Armaments
Director Group

Opening Address

From Strategic Vision to
Digital Advantage

Claire Fry, Interim Chief Digital Information The Digital Function - Singular,
Officor, welcomed delegates to D26 Integrated and Unified
highlighting collaboration across Deferce,

ndustry and academia as es

Brigadier Jamie Balfow, intertm  Oirector

essential to Integration, oo
advantage Claire Wdel W
that the Defe vestrment
Plan's investment in digital, A ¢ and data
presents a once-in-a-generation oppo
be the priornty. Cl
reinforced the need for reform, integration and
strong partnerships to create  operational From Abstract Strategy to Deployed
ntage for the warfighter and strengthen Reality

Digital Enablement through a Commo!
Digital Foundation of Data

Stuart McKiSop, terim Director Defence Data Officer,

The Role of Digital & Data in Building
NAD Group

Nigel  Shaw,  Corporate
Information  Officer,

Williamn Qiméngton, ©
Risk o
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Panel Two - Driving Growth Through MOD &

Industry Innovating as One Defence

Partnering for
Digital
Advantage: The
Industry View

Gareth  Wetheridge, €10,

Leonardo UK, oxplened that

codebomtion s essentisl 1o
dnivenng the Strategic

Defence Revew wisn the Defence Imvestmest Plaa’s hnenoe

o1 the meod for greates clanty on

nger Industry colMbosston, Cyber resdmace

Wrestructure 5nd shared stancerds ae
copenity lesier and more ettect vely for the w .

= 23
How the Eleven Commercial Digital Levers Change

the Game

Victorla Cope, C Director prise, nignligntea now the Defence
Investmaent Plan will transform Defen commercial
proecuremant, strengthaning collace:
Irdustry. Victora highlighted ou:
CAOFrY MASBLATRANE ANd recLced time b
the Impartance of cyber security, preparedness, resilie tracts ana continuous
dislcgue with suooliers, encours industry to w by with Defence to
daliver innavation, value for maney ana codrational cacaciity at 0ace

roach by accelersticg
Q@ engagement with
ement, aglie delivery
y Dricnities. She strassed

Strengthening Partnership through o =

the Defonce Industry Joint Council UK Defencfi Innovation (UKDI) and its
5 Demand Signals

Harrison Talbot-Srown, Deputy Director industry Engagement

and Collaboration od how the Defence Industra v James Gavin, Deputy Director, UK Defence inmovation (UKDI),

; : ¢ . KDH 5 - 10w

Lessons from Operations: Experience into Action

Lt Col Mark Dowds, Integrated Warfare Centre, examined key operational
lessons from Ukra s. highlighting the need for
ation measured in days and
the importance of rapid data
ne operators, scientists and
ffective feedback loops. While
s. he cautioned against
tronic warfare and integrated
C depends on resilience
and stronger collaboration

e and other rece

much faster capabi

earning

nsformat

during

concluc that

0

en defence and industry
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Panel Three: Decision Making at the Speed of : Panel Four - Innovation and Industrial
Relevance | Power for Competitive Advantage Cont’d....

QR @uias  @ums @Yo

Foundations, Foresight and Frontiers: the Defence Al Centre’s
Strategic Direction

TEAM
DEFENCE

W ORAATON

g Carcline Woodtridge- Lewin, Head of the Oufence Al Centre (DAIC), ¢

TEAM e
DEFENCE
MEORMATION

From
Mechanisation to
ASGARD DECIDE:
Human
Judgement in the
Digital Age

Col David Haslam, Assistant Hoad ASGARD, cutlines tnat
moge warfare cemands decisions that are timaly.
trusted snd cornected across all gomains, He emphasited
that secure cata, Al and fecerated achitectures are
essertial to  turning  IMformation  intc  operationsl
aavantage. enebling commancers 1o st tefore
Py e opoortunities are lost. Using the ASGARD Daecide
Digital Defence as a System: From Al PAODrEMe 8t 60 sxulmple; e HISHIGHONT. the: vesd for
Foundations to Operational Effect trusted cata, machine-assisted olanning and coaltion

irtercpersdility, ressEng thet success dedencs o
George Carter, CEO of Darter mnd RAF Digital Strategic adanting crganitations, Goctine and technolcgy togetnar
Advisor, » ‘ o g rathar than relying on technolagy shone.

Bringing Al to Life in Mission
Critical Scenarios

Ajay  Chakravarthy,

UK Chisf Al Officer,

How democratic

digital states can

defend themselves

in the age of Al Special Thanks to Our Day One Panel Chairs

Priit Litvak, Chief e \
Graham Curtls

Government Technology Kash Addepally
Accenture

timNeoxus

OMle Cowdry
Civica
(YOI Vanguard)

Luca Leone
Kahootz

Panel Four - Innovation and
Industrial Power for
Competitive Advantage

Exploiting Latent Technol

tion to remain
s the need to

ears to delivery

sty

David Flansgan, Evertox, e >mes rather than techrx

ntegration ‘eatured promine
tablishing tru
an enabler
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Day Two - Transforming UK Warfighting

Innovation at War Speed: Eo
Lessons in Innovation from "
Ukraine

The Unseen Warfighter

Flona Scott, Defence Nuckea Enterprise Chief Information
OMeer, b oct the cracal tole e o “urmeen

Alr Manhsl Andrew Tumer C3 CBE,
reliected o U £hangos shaonng Lhwe inte:

Investing in Talent: Building Defence’s
Digital Future

Molly Cockin and Clara Cassidy, MOD, (TDI Vanguard) /ol gfitec

Panel 5 - Delivering the Integrated Force

The Integrated Approach to Defence & The
Contribution from Industry

0000 ————————— DEFENCE INFORMATION 2026

Panel 5 - Delivering the Integrated Force

Cont’d...

Making it real - A . 2 e oM
Focused look ®-'_" @j—ﬁ LutS @‘1 3 @i‘:‘— @:”.)‘_ @
into the Digital & @ o :

Targeting Web . : .
(DTW) D

Grig Rich Alston, Deputy
Director integrated Cyber
and Elecomagnetic Effects,

The All-Domain &
Data o
Interoperability
Capability -
Regearing
Defence Data

Panel 6 - Seizing New Technology
Opportunities

Dicky Gray, Sentor Director Analyst at Gartner,

Special Thanks to Our Day Two Panel Chairs

Jim Scott
DefTech Consulting

Colin Johnson
EQ Technologic

collaborating and optimising the value from business information working across Team Defence
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Attendees:
e 220 MOD
* 340 Industry

Day Two Summary

Day two focused on how De‘ence can turn strategic ambition into practical capabdry by accelerating delvery, strengthening digital
resilionce and deepening collaboration between government and industry. Speakers highlighted the importance of agile institutions
interoperable data archstectures and modern digital skills to achweve decision advantage at operational pace. Discussions explored the
Digital Targeting Web, digital workforce development and the need for flexible governance that enables rapsd innovation while
maintaining coherence across Defence

Several presentations reinforced the critical role of industry as a partner rather than simply a supplier. Sessions domonstrated how
exiting technologies can be adapted and connected more effectively, while emphasising faster procurement, continuous
experimentation and closer collaboration with SMEs. Cyber resilience, data protection and business continuity were presented as
operational necessities, with organisations encouraged to strengthen supply chains and prepare for increasingly sophisticated cyber
threats

Artificial intelligence remained a central theme, with speakers stressing that success depends not only on advanced models but on
trusted deployment, robust governance and diverse perspectives. Presentations also highlighted the importance of inclusive teams
critical thinking and human judgement when adopting Al Looking ahead, emerging trends such as tactical edge computing, autonomous
systems, sovereign digal cagability and post-quantum security were identified as priorities. The consistent message throughout the day
was that Defence must combine technology, pecph, culture and partnerships to debrver capability at the speed required by an
ncreasingly contested security environment

DEFENCE INFORMATION 2026

[oRele e}

Record Interest in Digital Targeting Web Workshop at DI26

The Digital Targeting W wo - d to be one of the highlights of DI26, attracting the highest level of interest ever
Alston’s DT presenta

* the two-day ent, the workshop pro wung conclusion t
n and & shared mitment to delivering outcomes through a One Defens
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Activities Mapping-DIJC

TD-Info Active Working Groups & Community Of Practices
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" Eion Bailey
- Natural Capital & Infrastructure [NC&I) CoP
- Defence Asset Management CoP

Capability &

4

Infrastructure

Darin Tudor

Defence Industrial Joint Council (DIJC)

Stu Olden

Adrian Page & Jim Scott
-

SDG & Nuclear

- Future Additive Manufacturing WG
- 5MG Engagement WG

Julian Dayment / Ciaran Dodd Steve Green Futures
- ASD-5TE 100 Simplified Technical English CoP Standards - Supply Chain Resilience WG
- Standards Co-ordination WG Darin Tudor
Flindsavmmn Vanguard - hl{ Defence Innovation (UKDI)
- Hydrogen
revtnn Lark
- Committee for Defence Equipment Reliability & Maintainability CoP T
- Committee For Automatic Testing Systems For Defence CoP - Digital Enablers
- Integrated Product Support (IP5) CoP - Integrated WG
- Defence Support Architecture WG - Infrastructure WG
- Digital Engineering Project WG - Digital Engineering WG
- loint Professional Development WG " S T D Information
Allan Goody Support Nigel Jones
- loint Obsolescence Management Working Group CoP - O e S TR D= 23l
‘Do Support Better By Doing Support Differently’ WG. Andy Corbett

- Supportability Modelling & Analysis CoP

Tony Butler
- Packaging for Equipment Acquisition & Support CoP

Lindsay Ashton

Logistics
- Logistics - Adaptive Capacity Alliance [ACA) CoP

- Industry Customer Engagement Forum [ICEF) CoP
- Information Security Forum CoP

Andy Whatman
- MOD Cloud WG & Industry Point of View WG
- Trading Forum CoP

Steve Green & Clive Morgan

Canadian TD-Info

Adrian Page
- Data Quality CoP

collaborating and optimising the value from business information working across Team Defence




Activities Mapping-DIJC

/ Commercial & \

Collaboration

DIJC Sub Elements
- Procurement Segmentation
- Acceleration Commercial
Pathways
- SME Agenda

TD-Information
Alignment

1) Support Modelling Analysis
Capabhility™

2) Integrated Product Support®

3) SME Engagement **

4) Digital Engineering **

5) Trading Forum *

6) SDA f Nuclear */ **

Key
1) Community Of Practice *

Working Group **

/ Skills & Training \

DUC Sub Elements
- Delivery Of The D15 Skills
Package
- Data: Improving of Industry
Skills Challenge
- Industry Skills Contribution

TD-Information
Alignment

1) VYanguard *

2) Knowledge Management™®

3) Additive Manufacturing**

4] Digital Engineering **

5) Integrated Product Support®

6) Joint Obsolescence
Management™®*

7) ASD-STE 100 Simplified
Technical English CoP

\ 4

/Cs;pabilitv Deuelupmeﬁ

DUC Sub Elements
- Engagement & Communication
- Improving The Procurement
Process
- Partnering For Innovation

TD-Information
Alignment

1) Digital Enablers Integrated™*

2) Digital Enablers Infrastructure™*

3) Standards Coordination™*

4) SME Engagement

5) Integrated Product Support®

&) Digital Engineering™*

7) Support Analysis & Modelling™

8) MOD Cloud **

g} Industry Point of View **

10) TDI Defence Quantum Computer
Alliance **

11) SDA f Muclear */**

12) UK Defence Innovation (UKDI)

13) Al Expert Group **

14) Do Support Better & Differently

/Resilien:e & Readiness\

DIC Sub Elements
- Critical Material Components
- Cyber Security / Wargaming
- Surge & Demand Planning

TD-Information
Alignment

1) Packaging For Equipment Acguisition
& Support*®

2) Committee For Automatic Testing
Systems*

3) Digital Engineering™*

4) support Modelling & Analysis*

5) Integrated Product Support®

) Defence Support Architecture *

7) Adaptive Capacity Alliance™

8) Defence Asset Mgmt*

3) MNatural Capital & Infrastructure™®

10) Logistics™®

11) Additive Manufacturing**

12) SME Engagement

13) Committee For Defence Equip

Reliability & Maintainability*
14) Industry Customer Engage Forum™

*3F
QData Quality * /

15) Information Security Forum *

w‘jupphﬂ Chain Resilience **

TEAM
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/ International \

DLIC Sub Elements
- Improve UK Export &
Collaboration
- Factory Exportability
- Attracting Overseas Defence
Investment

TD-Information
Alignment
1) Standards Coordination™*

2) Additive Manufacturing®=
3) Canada TD-Info

o

-

Resilience & Readiness
[Continued)

17) Hydrogen™*

18) SDA / Nuclear */**

19) UK Defence Innovation
20) SME Engagement

VAN

21) Standards Coordination **

~

/

collaborating and optimising the value from business information working across Team Defence
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Adaptive Capacity Alliance (ACA)

A Community Of Practice established to strengthen the UK’s ability to mobilise
defence capability at pace so that MOD can seamlessly access industry's adaptive
capacity resources and capabilities to support

and sustain MOD's strategic base outloads.

It reflects the evolving strategic environment and aligns with the Defence
Industrial Strategy and Strategic Defence, in addition to the Security

Review.
TD-Information Facilitator - Lindsay Ashton Adapive Capaciey

Do Support Better By Doing Support Differently

A working group endorsed by the NAD Gp ExCo based on 7 formal
recommendations from the Do Differently, Do Better initiative (D3B)
based on 4 key enabler areas, namely:

= People

= Tools & Technique

= Goverhance

=  Authority

TD-Information Facilitator — Allan Goody

Information Security Forum

A Community Of Practice established to engage in sharing information and
shaping policy, compliance and governance in all aspects of Data Security. With
shared leadership between MOD’s Cyber Defence and Risk (CyDR) teams and key
industry leads from both primes and SMEs, the mission is to achieve broad
agreement on initiatives that achieve the joint aims of providing good security
with the minimum impact on cost and timescales through expert briefings and
open discussion.

TD-Information Facilitator — Andy Corbett

Capability Development — Partnering For Innovation

Established to serve as a collaborative, DIJC expert-driven group that Darin

is part of to bring together MOD and industry to bridge the gap between future
military requirements and industrial capability.

Current scope will focus on:

* Engagement and Communication

* Improving the Procurement Process and Innovation

* Partnering for Innovation

TD-Information Facilitator — Darin Tudor

DIJC Initiative Proposal; Establish a forum with ADS and Tech-UK to identify and align existing areas of shared activity with
the DIJC objectives, fostering collaboration to deliver comprehensive, agile solutions that support the needs of both the MOD and

Industry

collaborating and optimising the value from business information working across Team Defence
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Darin Tudor
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MOD Abbey Wood

Dr Joseph Lam, Operational
Energy Authority, Technical Gases Manager.
Chair of the MOD Hydrogen Committee

Arcadis
73

%
® A ARCADIS

Ministry
of Defence
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Time

Arrive on
site 08:00 for
antry

08:30 - 09:00
09:00 - 09:05
09:05- 09:10
09:10-09:15
09:15-09:30

09:30 - 09:45

09:45 - 10:00

10:00 - 10:15
10:15=10:30

10:30- 10:45

10:45-11:00

11:00-11:15

11:15-11:30

11:30-11:45

11:45-13:00

Speaker

Organisation

Security Passes & Site Registration

Coffes & Event Registration

Welcome & Site Safety
Opening Address

Aim & Running of the Day
Greening & Resilience
Energy Security & Resilience:
A roadmap to scalable,
decarbonised energy
secunty

Creating & Storing Energy for
Deployed Operations

Defence Energy Governance

Distributed Waste-to-X
Infrastructure for Defence
Resilience, & Energy
Sovereignty

Hydrogen Storage & Mobile
Dispensing

Self-Refuelling Hydrogen
Drones - Deployable Power
for Enhanced Operation
LTC Case Study - Deploying
Hydrogen on Construction
Sites

Lesson learnt from
innovative technology
transition

Dr Joseph Lam
Sarah Liggins
Darin Tudor

Lt Col Ali Beard

Sally Rigby,
Falicity Shields &
Eline van Barlo

Prof Patar
Edwards

Cdr Suzannah
Curtis

Coftea

Martin Stanley

Keith Croysdale &
Jordon Cullen

Jon Gibbs &

Isobelle Harrison

Alex Johnson

Sarah Wallace

Networking Lunch
Technology Showcase

DetSp OEA
DefSp ESTT
TDI

Strat Dir

Arcadis

University of
Oxford

DetSp ESTT

Luxfer & ULEMCo

Savion
Aerospace &
Arcadis

Arcadis, on
behalf of Lower
Thames Crossing

Army StratCen-
Res-Eff

Time

13:00-13:15

13:15-13:30

13:30 - 13:45

13:45-14:00

14:00 - 15:30
15:30=15:45
15:45-16:30

16:30-17:00

17:00

Topic
Update

Update

Ammaonia for Power
Generation in Rural Location

Deployed Operations =
Context for the workshop
Workshop

Planary

Closing Remarks

Speaker

Dr Daniel
Carlotta-Jones

John Taylor
Sivachidambaram
Sadasivam &
Syed Mashruk
Dr Joseph Lam /
TBC
By Table Thames
Coffes
Workshop Leads
Darin Tudor /
Sarah Liggins /
Col Pete Skinsley
{TBC

Disparsal

Organisation
BYOHM (formerly
Wastewater
Fuels)
Prometheus

Cardiff University

DefSp OEA f
Arcadis
Arcadis

Arcadis

TDI/ DetSp ESTT/
Dﬂtbp QEA/
Arcadis

collaborating and optimising the value from business information working across Team Defence
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Building on two previous events (2024, 2025)

Help develop MOD thinking on this topic

This event was split into a morning session where senior MOD, Uniform personnel share
their current views, an insight from industry and...

An afternoon workshop session where all attendees (MOD, uniform, associated
organizations and industry) will contribute to helping shape, influence and develop this
thinking still further using the previously prepared Context Paper

Each table has an allocated Team member to corral and capture this
learning as an output to allow the attendees to lean in with maximum effect

The MQOD approach and view on Hydrogen as a vector

®  Ministry M
@ of Defence st A ARCADIS

Ministry of Defence
Team Defence Information
Arcadis

Defence Hydrogen Conference & Workshop

Energy & Power Considerations at Deployed Operations

Wednesday 15 July 2026 | MOD Abbey Wood, Bristol

collaborating and optimising the value from business information working across Team Defence
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- Field Army using Hydrogen as a vector and as a catalyst

Fight for longer

Less risk of supply

Reduced logistics chain/effort/burden

Understanding of the pros and cons

Safety and Standards accounted for

Drive for a more dispersed supply/re-supply points
Options and maturity level (industry direction of travel)

More integrated and capable force
More leadership in NATO

Backing British jobs

(*Autonomy)
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(Arcadis)

e AC Nick Huntley: Head of Support Futures and OEA

 Sarah Wallace B1 (Brig Tim Symonds: Head Productivity
and Sustainability)

e Chris Chin/Mike Holman
e UKDI (Lt Col Chris Farrelly, Maj Ronnie Hartley)
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SEGMENT

Adaptive Capacity

Lindsay Ashton

Executive Team Meeting
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Commodore Karen Rees RN

Head Defence Supply Chain Operations and Movements
National Armaments — Logistics and Support

TEAM

DEFENCE

INFQRMATION
collaborating and optimising the

valug from business information
working across Team Defence

Ministry
of Defence

Phil Roe
President, Logistics UK

Jon Sharp-Fisher
Baringa - Director of Manufacturing

Adaptive Capacity
Alliance .

Community of Practice
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e C100 Members
in alliance

e 70 attendees at

workshop
%_ S a = NoA 'J ‘\i
01  wAREHOUSING 02  Rai-seaporT-AIRPORTS 03 " 1RANSPORT
= s e
Optimising storage capacity, Enhancing connectivity and capacity Strengthening transport resilience o e
throughput and inventory resilience. across rail, seaports and airports. and delivering efficient logistics. N
Adaptive Capacity
Alliance

Community of Practice
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MOD
Design and stand up the capability map — taxonomy, supplier assessment, build-vs-buy.
Build the demand-signal and prioritisation framework — alert-state-linked, with primacy rules.
Design and facilitate multimodal scenarios — start with one regional pilot and a repeatable costing method.

Shape the commercial operating model — the MOU-to-contingent-contract pathway, governance, transition-to-conflict clauses, alighed to Green
Book and CCS.

Industry partners
Workforce-criticality diagnostics to highlight exposures
Capability self-assessment against the common taxonomy, designed to help MOD inform their capability mapping
Control-tower / data-readiness assessment — to determine data maturity across the industry

Commercial-readiness — engagement with CCS and engagement to set up the right frameworks; 3PL/4PL, maritime etc.

Core Team
MultiModal2026
Rail conference
UK Logs conference
Project planning day 22/07/2026
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e Stand up focused workgroups to move from broad discussion to targeted solutions by capability area.
* Build the evidence base through MOD-led current state mapping and capacity assessment across key enablers,
including warehousing, road and ports.
* Deepen industry engagement to validate requirements, shape practical solutions, and support delivery.
* Next industry workshops to be service/capability specific
 Qtr. 32026
* Define the roadmap to June 2027 by working back from the required operational framework and AdCap
database.
* Deliver a signed framework of capable partners by June 2027 to enable AdCap requirements in support of the
March 2027 European exercise, including strategic base outload support
* Primes and TA workshop Qtr3

Roadmap to June 2027

Focused Workgroups Evidence Base Industry Engagement Delivery Roadmap Framework in Place
Capability-led groups - | Current state and capacity |-> Requirements validated Actions, milestones and Capable organisations
established mapped with partners dependencies agreed signed by June 2027
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SEGMENT

CDLS lunch brief

Allan Goody

Executive Team Meeting
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CLOSING DISCUSSION

AOB

Any Other Business

Final questions, decisions and next steps

Questions Actions Next steps
Raise any remaining points Confirm owners and dates Agree follow-up route
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