Chat extracts from the MDI Deep Dive: MDI Value Management Proposition and Framework 23"
November 2021

Please note the chat has been filtered to protect contributors, however comments are largely
unchanged to allow readers to understand the guestions or points made.

The session held ~ 19 attendees to the end.
What is the definition of Value within VM?
Have SpaceX utilised VM?

Picking up on my point about value profiling, this could provide a good opportunity to frame value
within early MOD business cases.

And link the output of our debates to the MDI Mission
Greater Integration Value (GIV)?

Key Value Advisor as a service? KVA.

Thank you Bill. | feel this is such an important point.
Value Framing via VMO at Strategic Outline Case?
MOJ?

Ministry of Justice.

Great point earlier by Snippy: one way of MDI getting serious attention may be to show how it
could help to avoid currently demonstrable cockups. Never let a good crisis go to waste.

Opportunity to align VMO to Strategic Outline Case, VM1 to Outline BC, VM2 to Full BC.
How does VM and co-creative arrangements align

| recommend a great book by Eddie Obeng, All Change the Project Managers Secret Handbook.
Understand what type of project you are managing

Frank do you have a view on Professional and internal
Breaking the mould, mold or both?
Agree with Bill, without a Senior Level sponsor / champion this (and maybe MDI) goes nowhere!

Sorry another question. What does VM replace? What are we going to stop doing to create the
resource headroom to develop this new capability?

Snippy, is there something here that relates to Life Cycle Management (LCM), as it's far wider than
just Design?

| agree with Bill, MDI needs to be embedded in all levels of staff training
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Sorry yet another question. What market analysis has been undertaken that identified VM as
the most appropriate approach?

My experience tells me that Mark's example of one project learning from another does not work!
Yeah good shout. US DoD has used EVM in the past but do we have some good case studies to

demonstrate successes and failures. This is a good paper FYI https://discover.dtic.mil/wp-
content/uploads/809-Panel-2019/Volume1/Recommendation 19.pdf

Hannah Croft - Value Management and Earned Value Management are not the same. A critical
distinction.

Bill Robins did you go to the Dstl war game on MDI earlier this year?

One of the FRP approaches that | fully support is that they take a very much "Top Down" view. They
then concentrate on the "leavers and drivers" of the areas of greatest value (cost and performance).
Does VM do something similar?

This proves a point, without understanding and architecture a tool become just a task rather than a
critical management capability

my comment to you Bill is that the benefit isn't just to the '‘commander' as to what MDI can do for
them, | see what can it do to the 'warfighter' in general. l.e. knowing and having access to
information may be already available a the field HQ. If | only knew who is over there, what the air
picture is, are there any signit assets available to be deployed. We need to start to think about real
world vinettes to drive out where MDI can win.

Steve, yes | do. In an ideal world MOD should have its own capability but the world is not ideal! |
would suggest a mix of internal / external but very much under MOD management (I think that is
how CAAS operates)

| feel that one of the benefits of value management is as a tool for developing superior
understanding of MDI and to then focus on the key aspects to communicate with clarity and
simplicity and also support MDI succeed as a Change programme

Harvey, | agree that more than the Cdr is involved. Just starting from there for brevity. It is the
overall Op Vision that needs to drive that element of MDI, driven by that superior understanding.

Would be interesting to see if and how US DoD have applied VM?VE to MDO< JADC2 etc.

Scoring offered by the audience out of 5. (0 poor — 5 excellent)
Scoring a very clear 4 (very good)
Perspective comments:
- Interesting discussion and well run
- some great discussion
- Think | prefer capturing the answers to the Q's via the cloud tool we've used before.
- alot of really interesting perspectives
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