Key Messages from the MDI Spotlight event: Heat Map of MDI — Future Focus and Attention

7" December 2021

This spotlight session was designed to offer a summary of the 13 MDI events held via TDI since July
2021; capture insights to allow temperature of progress to be assessed; plus, areas of focus for 2022.

The following key messages were secured from the discussion and Sharp-cloud exercises:

Finance:

The attendees acknowledges that Government only has so much money, therefore MDI must
secure its funding place through accepted need.

A paradigm shift to be campaigned on how money from total Government is spent on
defence related information, principally a systematic thinking approach (the

interconnectedness of everything).

The Integrated Review and Defence Command Plan are strategic moments and call for a shift
in funding priorities, both old and new, to counter the threats.

Strat Com and the finance community must agree on MDI need and how it will be funded.
MDI, and others integration expenditure, must be at the heart of budget considerations.

Assess how other nations have modelled and funded MDI

As well as additional costs MDI should or must avoid other costs, to allow financiers and
MOD decisions makers to understand the MDI business case / ROI.

MDI - Capability Improvement

MDI Leadership

MDI is not a platform, MDlI is a strategy, system, digital backbone, process, and education to
get after the outcome (IOpC 25 and beyond?)

MDI delivers I0pC which was the ask in the IR

Whilst MDI has done lots of thinking about what the ends are, currently MDI doesn't have the
ways and means of delivering

Work around the MDI Change Programme (Digitise the Battlespace and this Working Group)
recognises and promotes architecture and solutions. However, without a clearer view and
understanding of implementation then there is vagueness/risk and therefore potential
resistance.

Defence will not achieve effective integration without a high-level framework/design focus
that turns strategic, functional and operational direction into directed and purposeful action
across the Defence portfolio.

It is not just about Defence. However, without the protocols for information sharing, you will
struggle to get genuine interoperability.

The MDI Change Programme needs to move the horizon of enhanced available capability
from current 10 to 15 year expectations more towards realisation targets of 10 to 15 months.

All capability development should consider MDI by design and early in and throughout the
life cycle.
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MDI - Enterprise Environment

MDI Leadership

Whilst senior buy-in and clear direction is essential, however this mandate must be enabled.

MDI must be recognised as a capability that mitigates the Information Age threat and
provides UK with power to compete on a continuous, virtually ready, rapid and agile basis.

Two key questions were posed. Is defence as an organisation and focus fit for purpose in an
information age environment? Is re-organisation required to enable acceptance and
exploitation?

"Wisdom" depends, in part, on awareness, and we are only just starting to look over the
parapet for that awareness... Does defence understand the benefits of MDI and what those
are?

A MDI unifying mind (Strat Com?) is required to have the ambition and mandate to break the
Levene/Domain stovepipes

Whilst MDI can make the case for change and the MDI need, however, to succeed within the
enterprise it must consider incentives.

Is an Inclusive (Air, Land, Naval, Space and Cyber) Joint MDI Board required under VCDS
chairmanship to create the importance and challenge "Stove Pipe" MDI development? This,
plus, campaign for joint development and funding.

How do we ensure that the future 'decision makers' accept ‘MDI' as a 'given' part of Def
capability investment?

We need to establish the right MDI pathfinder programmes to prove the concept. MDI must
be brought to life on Operations and tangible to Front Line Command. Is the current
pathfinder set right? How do we know this is the case?

The "MDI way" advocates MOD setting and maintaining integration standards, to some
degree it should just happen? The issue will then be forcing and policing the use of
standards, including Industry.

We have got to leverage the developments in other industries (finance / retain sectors etc)
where they are already making huge progress!

The Sharp-Cloud survey suggests the departments or programmes requiring the largest
paradigm shift via MDI change programme influence are DE&S, Strat Com and the digital
backbone.

The Sharp-cloud survey unanimously agreed Industry Engagement (via this Working Group)
was the number one success of the TDI MDI working group work.

The Sharp-cloud survey strongly recommends that MDI change programme needs to move
from engagement and awareness to practical activities, including quick wins, pathfinder
programmes and education.
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