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The event was designed to explore the benefits from deploying best practice Value Management
BS EN 12973:2020 (VM) within a structured framework. The event was supported by guest speaker
and VM Subject Matter Expert Mark Law Founder & Senior Partner ADVANCED MANAGEMENT
SKILLS

Mark Law's contact details for those who want an independent conversation are: Mark Law, mark
@amskills.com M 07739 418 568

The following key messages were concluded from the debate:

VM provides a mechanism and evidence to support ‘truth to power’, i.e. inform decision makers on
their best value option(s) with supporting data and anticipated outcomes.

VM is an ‘Enabling’ tool through effective focus enables value to happen.

VM, like all management frameworks and mechanisms, to be successful needs leadership and
engagement.

VM provides its users with insights and intelligence that improves decision making by optimising
functionality balanced against lifecycle costs.

Best practice VM is a profession like other engineering disciplines with its own standards (e.g. BS
EN 12973:2020, BS EN 1325:2014 & BS EN 16271:2012) and professional development framework,
to ensure that professional VM practitioners (PVM) are upskilled to deliver optimum results, i.e.
deliver Returns on Investment >100:1 on major programmes.

VM is deployable within new or existing programmes, having previously added significant value to
programmes in defence and beyond.

VM, Earned Value Management and Leavers Based Decision Making (and others) are different
techniques, MDI will need to justify why VM is most appropriate. Please note that VM provides a
master framework within which other techniques, such as Earned Value and Lean Sigma can be
deployed where appropriate. VM is not mutually exclusive to other methods but offers a structure
for integrating and deploying them where they add value and co-existence.

However, for VM to benefit MDI it would need to be deployed within an MDI framework
(Operational Model) and:
- Supported by leadership and education.
- Aligned and championed by Commercial and Single Responsible Officers.
- Aligns with the ethos of agility, to ensure programmes and capabilities can shift to meet
emerging threat.
- Management and VM users to understand how this mechanism works and integrates
within a digital environment and threat associated with the Information Age.
- Allow a fail fast, learn fast management ethos, to ensure we quickly adopt innovation and
learning.
- Be adaptable to the type of programme being run, so equally applicable in defined or
research programmes.
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- To mitigate the risk of becoming a process and task that lacks and understanding and
purpose.

To ensure MDI benefits from VM, the MOD MDI Change Programme needs to:

- think about real world vignettes to drive out where MDI can win.

- to understand how other nations have created a successful marriage between MDI and VM.

- explore internal / external VM capability to ensure resources are available to support
deployment and maximum benefit.

- consider how VM as a tool will develop superior understanding of MDI, and facilitate focus
on the key aspects to communicate with clarity and simplicity to enable MDI to succeed as
a Change programme
Have an Operational Vision that needs to drive that element of MDlI, driven by that superior
understanding.
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