
Adaptive Capacity 

Summary of 16th June Output



Next Steps
• Stand up focused workgroups to move from broad discussion to targeted solutions by capability 

area.
• Build the evidence base through MOD-led current state mapping and capacity assessment across key 

enablers, including warehousing, road and ports.
• Deepen industry engagement to validate requirements, shape practical solutions, and support 

delivery.
• Next industry workshops to be service/capability specific
• Qtr. 3 2026

• Define the roadmap to June 2027 by working back from the required operational framework and 
AdCap database.

• Deliver a signed framework of capable partners by June 2027 to enable AdCap requirements in 
support of the March 2027 European exercise, including strategic base outload support

Focused Workgroups
Capability-led groups 

established
→

Evidence Base
Current state and capacity 

mapped
→

Industry Engagement
Requirements validated 

with partners
→

Delivery Roadmap
Actions, milestones and 

dependencies agreed
→

Framework in Place
Capable organisations 
signed by June 2027

Roadmap to June 2027



Summary of key activities going forward
MOD

• Design and stand up the capability map — taxonomy, supplier assessment, build-vs-buy.

• Build the demand-signal and prioritisation framework — alert-state-linked, with primacy rules.

• Design and facilitate multimodal scenarios — start with one regional pilot and a repeatable costing method.

• Shape the commercial operating model — the MOU-to-contingent-contract pathway, governance, transition-to-
conflict clauses, aligned to Green Book and CCS.

Industry partners:

• Workforce-criticality diagnostics to highlight exposures

• Capability self-assessment against the common taxonomy, designed to help MOD inform their capability 
mapping

• Control-tower / data-readiness assessment — to determine data maturity across the industry

• Commercial-readiness — engagement with CCS and engagement to set up the right frameworks; 3PL/4PL, 
maritime etc.
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Key Activities

The Adaptive Capacity Alliance continues to work in the background 
ahead of the next industry engagement workshops. The following 
sessions have been structured to help retain momentum, maintain 
focus across the workstreams, and ensure stakeholders remain aligned 
on priorities and next steps.

• Multimodal: w/c 29th June 2026- multimodal 2026
• Rail Freight Group: 15th July 2026
• Co-Chair project session: 22nd July 2026
• Prime and consultant’s engagement workshop: August 2026

https://www.multimodal.org.uk/?gad_source=1&gad_campaignid=23581551787&gbraid=0AAAAAoaSZafLKQYTzy6B6zuLwBFLa1ZAJ&gclid=EAIaIQobChMIxJbD0ZKslQMVU4lQBh0jEA79EAAYASAAEgIx2_D_BwE


Industry action

As agreed during the session, we are seeking industry support to develop a
 comprehensive services capability and capacity overview. 

A separate email will follow shortly containing a QR code, which will direct
 you to a survey. We ask that you complete the survey to provide a
 comprehensive overview of your capacity and capability
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