# Agenda ltem

Welcome and introductions from participants — Eion Bailey (TD-Info)

mins

Updates and latest news - Will Masters (Amentum) and Phil Anderson (Babcock)

Context and Purpose of meeting from Co-Chairs — Will and Phil

* Review and discuss draft framework (Enabling a Natural Capital Approach)

Overview of a more structured approach to the COP -— led by Will and Phil — All to contribute

Insights and case studies
2019 - 2026 Mega Trends — Andrew Slaney (Low Carbon Estates)
* An RAF Perspective - Sarah Martin
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CSOC Command Strategy 2026-2029

Key messages

» Data is now a strategic capability.

» Resilience is an operational advantage.

» Climate and energy security are Defence issues.
» Stronger sovereign supply chains are a priority.
* |nnovation and adaptation must happen faster.

Why it matters to the CoP

» Infrastructure must support increasingly digital operations.

» Estates need to be resilient to future risks and threats.

* Procurement must enable innovation and agility.

* Industry has a key role in strengthening capability and resilience.

Questions for the CoP

* What does a data-centric estate look like?

e How can infrastructure improve operational resilience?

e How can industry accelerate innovation through delivery?

» What changes are needed in procurement and requirements?
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CSOC Command
Strategy 2026-2029

Our principles

5. Climate and energy security aware 6. Enabling a sovereign and
The Command is climate and energy competitive industrial base
security aware, ensuring resilience as a The Command supports a resilient,
source of operational advantage. sovereign, secure and scalable UK

industrial base that drives choice,
modernisation and global influence.
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DEPR & Defence Green Network: opportunity for collaboration

Why this matters

* Environmental protection is becoming increasingly important across Defence.

» Infrastructure, procurement and estate decisions are under greater scrutiny.

» Industry has practical delivery experience that can help shape better outcomes.

What we heard

« Strong interest in greater collaboration between MOD and industry.

* Opportunity for TDinfo to present at a Defence Green Network session (October).
« Shared interest in environmental protection, resilience and natural capital.

Potential areas for collaboration

« Environmental protection through infrastructure delivery.
» Natural capital and nature-based solutions.

» Sustainable procurement and supply chains.

« Sharing lessons learned and best practice.
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* Whatare the MOD’s core How do we understand _ke\é
drivers? (e.g. resilience, estate impacts and dependencies:
cost efficiency) :,r\:ha(‘jt |Is: the lfjse case a\cl\r;;s:ic
* What policy levers matter? SCOPE: Identify tySeseoyg:zjeggig]jl'd bea
Where are the mandates vs. FRAME: Impacts, explored
opportunities? Strategic Drivers opportunities
. b 5 .
Natural Capital Protocol: Why is this important: ) & Policy and . \_ )
A globally recognised decision-making dependencies
framework for integrating nature into
business decisions. - N - N
Natgrgl Capital Protocol ~ Capitals * Share example Projects APPLY: MEASURE AND » What are the key outcomes
Coalition and case studies VALUE: the customer is looking for?
LFE and case Outcomes and What data, toolsand
Official guidance for the UK Treasury studies Benefits assessment mechar)ism can
Green Book. we apply to get projects of
the ground

J

L . E

Delivery Domains

Products & Services Estates & Assets Supply Chain

Infrastructure and capability solutions Operational estate and infrastructure performance SMEs, resilience and industrial capability

Technology, Tools & Data
Enabling better, evidence-based decisions through: Analytics, Modelling, Standards, digital tools, & shared insight
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Case Studies/LFE
We need Case Studies / LFE from the COP to help develop the networks and understanding of the below themes. The idea

being we focus items and presentations within these ‘themes’ to build our business case for action.
e Drivers (legal and other) — for action on natural capital across the MOD estate:
o Corporate compliance / supply chain — legal and authoritative (regulatory bodies)
o Project
0 Customer/Shareholder value (e.g. MOD)
e Insights — existing case studies and LFE
e Development (the how):
o Infrastructure ideas and concepts.
o Engineering solutions,
o0 Examples of natural capital projects e.g. circular economy solutions, recycling, nature based solutions et al.
o Data development and Tools
e Outcome/Benefits to the customer — what does the customer want to see/ key levers:
0 Resilience
Operational value
Risk reductions

Capability enablement

o O O o

Natural capital accounting



2019 - 2026 Mega Trends — Andrew Slaney (Low Carbon Estates)
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The narrative is changing just like climate...

10th June 2026
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Pre-2018 2018-2022 2023 - 2024 2024 - 2025 2025 — present

. ' | Keep the
Just a part of Public Wecant | apsgoforit | cob
sustainabllity* onboard
*small matter of building a cleaner grid, Five framings. One underlying fact...

no more coal!
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Urbanization

More people living in cities
Lower Birth Rate

Aging Population

Digitization

The internetis getting
everywhere

We started measuring
everything, understanding
and control was optional..

Electrification

Everything needs electricity

Decarbonisation was the goal,
energy bills were a wake-up
call
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Climate Science Climate impacts are already here - heat,

flooding, food and energy stress
Public support

_ * Energy is now astrategic vulnerability
Safe, compliant estates

, * Alis becoming operational
Long-term consequences of today's

decisions - Data quality is the new bottleneck

Budget pressure across Defence * Resilience matters as much as

: efficiency and more than cost?
Net zero commitments

A sovereignh nation
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Disasters 1970s

711

Disasters 2000s (peak)

3,536~

Increase since 1970s

5x

Economic cost per day
(2010s)

$383m

*Part of the increase is better reporting

Sinking cities:
Jakarta, Bangkok, Venice, cities that waited are now spending billions
in emergency engineering or moving entire governments.

Los Angeles, January 2025; fires destroyed neighbourhoods that had
never burned.

The question for the UK isn't whether sh*t happens.
It's whether we plan for it or reactto it.
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Resilience Low/No Growth Carbon

Can an organisation continue
to function when things go
wrong?

Single points of failure =
Strategic liabilities

Continuity is a design
requirement

Message received
. . and understood!
CDEL -still constrained Electrify everything

RDEL -still constrained New Buildings - not

a problem

NZC - not affordable

Refurbs — could be a
problem

Need to rethink fabric first

Grid - will be a
problem

Need to innovate

Need to innovate
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EPOCH 1- 2021 -25 (putting the essential building blocks EPOCH 2 — 2026 -35 (scaling delivery and embedding change across

1 . . D f
in place to enable deeper transformation in later efence)

phases) . -
Drive down emissions

Deliver astep change in existing programmes Embed sustainability into capabillity and procurement

Establish arobust emissions baseline and data system Adopt and integrate mature green technologies

. . Enhance operational resilience to climate change
Engage and influence the supply chain

) ) i Transform infrastructure and the Defence estate
Build skills and expertise

Disaggregate targets across Defence Align the whole enterprise (including supply chain)
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We help organisations and suppliers deliver against their

carbon reduction commitments and sustainability objectives.

We help them understand their property portfolios
and in doing so move to alow carbon future.

We aim to do this without compromising
on design or functional performance.

.
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Climate Change and
Sustainability

Air Climate Change & Sustainability (cc&s)
FERA Science Collaboration — RAF Coningsby

Sarah Martin
CC&S Portfolio Manager
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From Wildflowers to F35s..............
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FERA Science Project — RAF Coningsby AIRFORCE

Climate Change and
Sustainability
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FERA Science Project — RAF Coningsby AIRFORCE

Climate Change and
Sustainability
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Climate Change and
Sustainability

Air Climate Change & Sustainability (ccas)

Questions

Sarah Martin
CC&S Portfolio Manager
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