
Natural Capital & Infrastructure Community of Practice 
10/6/26 – Agenda 13.00 -15.00

# Agenda Item mins
Welcome and introductions from participants – Eion Bailey (TD-Info)

Updates and latest news - Will Masters (Amentum) and Phil Anderson (Babcock) 

Context and Purpose of meeting from Co-Chairs – Will and Phil
Overview of a more structured approach to the COP -– led by Will and Phil – All to contribute
• Review and discuss draft framework (Enabling a Natural Capital Approach)
Insights and case studies 
• 2019 – 2026 Mega Trends – Andrew Slaney (Low Carbon Estates)
• An RAF Perspective - Sarah Martin 
AOB 
DONM – 10 June 2026
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NC&I COP – Delivery Model Framework
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FRAME: 
Strategic Drivers 

& Policy 

SCOPE: Identify 
Impacts, 

opportunities 
and 

dependencies 

MEASURE AND 
VALUE: 

Outcomes and 
Benefits

APPLY: 
LFE and case 

studies

Natural Capital Protocol: 
A globally recognised decision-making 
framework for integrating nature into 
business decisions.
Natural Capital Protocol – Capitals 
Coalition

Official guidance for the UK Treasury 
Green Book.

comes & Benefits

Delivery Domains

Technology, Tools & Data
Enabling better, evidence-based decisions through: Analytics, Modelling, Standards, digital tools, & shared insight

Products & Services
Infrastructure and capability solutions

Estates & Assets
Operational estate and infrastructure performance

Supply Chain
SMEs, resilience and industrial capability

• What are the key outcomes 
the customer is looking for? 
What data,  tools and 
assessment mechanism can 
we apply to get projects of 
the ground

• How do we understand key 
impacts and dependencies? 
What is the use case across 
the delivery domains. What 
types of projects could be 
explored.

• What are the MOD’s core 
drivers? (e.g. resilience, estate 
cost efficiency)

• What policy levers matter? 
Where are the mandates vs. 
opportunities?

• Why is this important? 

• Share example Projects 
and case studies

https://capitalscoalition.org/capitals-approach/natural-capital-protocol/?fwp_filter_tabs=guide_supplement
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