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# Agenda

Introductions — Eion Bailey

Context and Purpose of meeting (recap Manifesto) — Liam Mckenna and Tim Ingram

Defence Update - Liam Mckenna

Overview of a different approach to knowledge sharing (focus on AM versus shifting sands
of Defence)

*  Why the IAM 10 Box Model?

» Review poll feedback as to the key subject areas to focus on

Review and discuss actions from the top 3 priority subject areas from IAM 10 Box Model

2026 Conference Planning

Date of next meeting: 15/10/26

AOB

collaborating and optimising the value from business information working across Team Defence
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