
  
 

 

Standards CoordinaƟon Working Group MeeƟng 12th May 2026 

MeeƟng Notes and AcƟons 

IntroducƟon 

The hybrid meeƟng was facilitated by Julian Dayment (JD) from Team Defence InformaƟon (TD-Info) 
and aƩended by 16 people with 4 in the office and 12 on-line. This included representaƟves from 
Allan Webb, Arcadis, dstl, Eurostep, Rolls-Royce (x2), MBDA, BMT, Red ScienƟfic, Pennant, TFD and 
TD-Info (3 staff members).  

MeeƟng Agenda 

• Last meeƟngs notes and acƟons – Julian Dayment 

• Updates  

• NATO / SVC meeƟngs - Phil Williams 

• Updates from other meeƟng parƟcipants 

• Case studies for S-Series implementaƟon 

• Working Group acƟviƟes discussion - all 

• AcƟons, next step, AOBs - all 

AŌer introducƟons, the slides interspersed below were used to provide background and direcƟon for 
subsequent discussions. 

 

Last MeeƟng Notes and AcƟons 

There was no feedback on the last meeƟng’s notes.  

AcƟons Review 



  
 

March meeƟng AcƟon 1 - Craig Randall (CR) (MBDA) provided the following slides which insƟgated 
some discussion about the specific points and potenƟal soluƟons. As the meeƟng was not intended 
to solve the various issues raised, there was some input from individuals about potenƟal soluƟons. 

 

 

 



  
 

 

Mark Willis (MW) (Pennant) advised that there are soŌware tools check lists being established for 
the various S-Series specificaƟons with S1000D, S2000M and S3000L almost complete and others 
under way. 

May meeƟng AcƟon 1 - MW accepted an acƟon to feed the content of the slides into the various S-
Series working groups.   

Whilst on this topic, there was discussion about obtaining an understanding of the UK input into the 
various S-Series specificaƟons. EffecƟvely idenƟfying the UK representaƟves from the MOD and 
industry who are involved with the development of each specificaƟon. 

March meeƟng acƟon 3 – With input from various WG members, JD established a spreadsheet 
idenƟfying UK personnel involved in development of the S-Series specificaƟons, related standards 
and commiƩees/working groups. This is copied below.   

 

During the meeƟng there were some inputs to further develop the detail in the spreadsheet. There 
was also an acƟon on JD to interact with James Irwin-Brown (JI-B) to capture BMT involvement in 
these acƟviƟes. 

May meeƟng acƟon 2 – JD to interact with JI-B and record BMT involvement in the spreadsheet. 



  
 

March meeƟng acƟon 4 – With input from various WG members, JD established the mapping slide 
below. 

  

The scope and structure of the slide was discussed.  

There was some related discussion about the S-Series glossary and different issues being available 
from different sources. MW advised he would invesƟgate.   

Phil Williams (PW) menƟoned the potenƟal of adding the MOD Support SoluƟons Envelope (SSE) to 
the mapping. It was pointed out that whilst this is a part of the MOD ILS/IPS ‘toolkit’ it is a guide 
rather than a standard. There is an opportunity however to add other artefacts such as this to the 
map. 

This included input from Allan Goody (AG) (TD-Info) referencing similar work done by Pierre-Michael 
DelamoƩe of MBDA.    

May meeƟng acƟon 3 – JD to interact with Pierre-Michael DelamoƩe to obtain his standards 
mapping diagram. 

 



  
 

 

Updates 

Phil Williams (PW) provided an update from the IPS Council meeƟng week of 4th May of which the 
minutes will be available in due course and placed on the WG website page.  

The upcoming IPS User Forums were idenƟfied, with the next one taking place in Washington 
(Boeing in Arlington hosƟng the first 2 days) in September 2026. Abstracts for presentaƟons are 
required by the end of May. 

Subsequently, the plan for the 2027 European forum is either Sweden or Turkey to host. PW 
requested input from the WG members as to the preference of Sweden or Turkey. 

May meeƟng acƟon 4 – JD to communicate the PW request to the WG members. 

A Japan User Forum is also planned for late 2027 with the focus on Global Combat Air Programme 
(GCAP).  

There was a discussion about IPS training and the training forum. This included SX000i training and 
an approach to the implementaƟon of IPS for different types of programmes.  

PW discussed personnel changes in Brussels and advised there are posƟng opportuniƟes for IPS 
Subject MaƩer Experts (SMEs) to help with S-Series acƟviƟes.  

There was a discussion about the Rail sector showing interest in the S-Series. This discussion included 
input from various meeƟng aƩendees with JI-B and Michael Horncastle (MH) (Arcadis) advising of 
their experience. As PW will be meeƟng with Rail sector personnel soon, he requested a call to be 
arranged so this experience could be shared with him prior to his meeƟng. 

May meeƟng acƟon 5 – PW to arrange a Rail Sector call with JI-B and MS. 

MW provided an update for the acƟviƟes he is involved with which included SX000i and the 
Customer Support Services and Training OperaƟonal Group (CSSTOG). He advised on work to 
establish guidance on PBL/contracƟng for support which is focused on GCAP and will be added to 
SX000i in the future.  

MW also advised on the development of soŌware tools checklists for vendors to use when 
developing these tools. 

MW also raised the Training Advisory Group and there was some discussion about the need for and 
approach for IPS training.  



  
 

The next agenda item was case studies. This was a topic raised by PW between the March and May 
meeƟngs. 

 

The gist of this is to idenƟfy project applicaƟons of the various specificaƟons idenƟfying the posiƟves 
and negaƟves from these experiences.  These will then be used to demonstrate progress with the 
use of the specificaƟons. CRs slides on page 2 and 3 above provide the types of input for a case 
study.  

May meeƟng acƟon 6 – JD to communicate with the WG to request any case studies. 

There was a discussion about obtaining a copy of ALP10 which several people were struggling with.  

May meeƟng acƟon 7 – MW to provide a copy of ALP10 to JD who will place on the website page. 

The next agenda item was the range of WG acƟviƟes. 

 

Related to the rail sector discussion and standards, MH raised the topic of Model Based Systems 
Engineering (MBSE) and related standards. JD shared the image below to help address the range of 



  
 

standards within the ASD domain. PW advised the ‘Engineering’ standards were addressed by the 
Strategic Standards Group (SSG). MH advised he would like to find out more about this topic and PW 
took an acƟon to obtain access to the ASD website for MH.   

May meeƟng acƟon 8 – PW to link up MH with Gareth Walsh of ASD to obtain access to the ASD 
website. 

 

 

AcƟons, Next Steps and AOB 

The meeƟng concluded with idenƟficaƟon of next steps (acƟons listed below) and AOB. 

AOB from PW was more publicity for the WG with an aim of increasing the numbers of people 
involved. This included a suggesƟon to promote the WG with ADS and Tech UK. 

May meeƟng acƟon 9 – JS to invesƟgate promoƟon of WG with ADS and Tech UK. 

Next MeeƟng 

Mid July, specific date is to be advised. 

Summary of MeeƟng AcƟons 

1 - MW accepted an acƟon to feed the content of the slides into the various S-Series working 
groups.   

2 – JD to interact with JI-B and record BMT involvement in the spreadsheet. 

3 – JD to interact with Pierre-Michael DelamoƩe to obtain his standards mapping diagram. 

4 – JD to communicate the PW request to the WG members. 

5 – PW to arrange a Rail Sector call with JI-B and MS. 



  
 

6 – JD to communicate with the WG to request any case studies. 

7 – MW to provide a copy of ALP10 to JD who will place on the website page. 

8 – PW to link up MH with Gareth Walsh of ASD to obtain access to the ASD website. 

9 – JS to invesƟgate promoƟon of WG with ADS and Tech UK. 

 


