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w2y . : Investing £6bn in munitions this
a g:)ig?elin:e\:g:}::;clint?othr‘;mme e parliament, including £1.5bn in an
9 prog e Spending over £4bn "always on" pipeline for munitions
@)  Supporti 9,000 job
"' upporting over 9,000 jobs ™~ . t i
* tx I8 NIV metrl . '"tg. Investments in Barrow and Raynesway
: ay onon;oula_s oys t;.ms L that will allow us to produce a
—adas  "New Hybrid Navy" oL L submarine every 18 months
—a@llil- British Army which is 10x more lethal 2>  £1bn to integrate our Armed
‘=* Forces through a new Digital Grow our nuclear attack submarine
Targeting Web by 2027 fleet to up to 12
iii Increase full time troop numbers
Next-generation RAF, with F35s, upgraded -ﬁr bew SBrona Centre B o £.000 new long-range
~=@¢’ Typhoons, next generation fast jets po

S through GCAP and autonomous fighters

£400m to fund and grow UK

E Up to £1bn new funding into homeland air b coinanios

and missile defence

New CyberEM Command = New Defence Exports Office

At least £7bn of funding in this
parliament- including over
£1.5bn new investment for
rapid work to fix the poor state
of forces family housing

New UK Strategic Reserve by
) 2030 and the Navy taking a new

Transforming our aircraft carriers
‘ to become the first European

hybrid air wings - with fast jets,

long range weapons and drones

£1bn of new funding to
deliver the first European
laser directed energy

Strategic
Defence
Review

leading role in protecting
undersea critical infrastructure



Simplifying the structure...

To allow defence to be more agile, cohered and
integrated, our complex system has been simplified.

Defence is now structured into four areas instead of

seventeen separate organisations. Each area has clear ]

responsibilities and single points of accountability. SofS /
Ministers

This new approach enables us to:

« focus on outcomes

« speed up decision making

» secure faster delivery

« achieve the best value for money for taxpayers

» work together as One Defence

CHIEF OF DEFENCE
NUCLTAR
(CDN)
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The NAD Group’s place in the
Defence Operating Model...

pEREhId National

Defence Reform's purpose is to strengthen Defence to deter, fight and win. We will achieve this UCRPSRREET || g ts %5325
. . . .. of State for _rmamen S 23 2

by creating an effective Defence system, simple and efficient processes, clearer SN Director ¢ g

accountabilities, better decision-making and a One Defence culture. The starting point was the v | (NAD) g

simplification of 17 organisations to 4 areas designed to work as one and creating clear
accountabilities of senior leadership. This has given the areas the tools to lead transformation. D oehief offhe | Shief of Defence

cDS) || (cDN)

Military Strategic || Defence Nuclear
HQ || Enterprise

Secretary of State and Ministers

The Department of State (DoS), led by the Permanent
Under-Secretary of State (PUS) who is:
* The lead policy advisor, providing the vision, strategy, and

departmental plan. )
« The Principal Accounting Officer, accountable to meet the requirements of defence plans. Defence has four key Areas:

: : . Responsible for shaping and delivering acquisition reform
Parl f Def h o
a:crl I:g?i\elgsovrael::gpﬁqO:eince operates within budget and industrial strategy to boost the UK’s defence industry. D_e_partment of _State (DOS)
: « Military Strategic HQ (MSHQ) and Armed

The National Armaments Director Group (NAD Group), led
by the National Armaments Director (NAD) who is:
» Responsible for the readiness of the national ‘arsenal’ to

Forces
The Military Strategic Headquarters (MSHQ) and armed The Defence Nuclear Enterprise (DNE), led by the Chief of .
forces, Iedrt))ly the Cgief of De?ence Sta1£f (CDS)) who is: Defence Nuclear (CDN) who is:  Defence Nuclear Enterpnse (DNE)
»  The professional head of the UK’s Armed Forces, * The focal point, sponsor, and Additional Accounting « National Armaments Director (NAD) Group
accountable for their readiness to fight and win. Officer for the Defence Nuclear Enterprise (DNE), from
* Formal command of Service Chiefs. strategy to delivery.
» Senior Military Advisor to the Prime Minister and » The DNE is the partnership of organisations that operate,
Secretary of State for Defence. maintain, renew, and sustain the UK’s nuclear deterrent.

| % National Armaments Director Group Official



NAD Group concept design:
Key features & benefits...

R

Key features of the future model...

* There is joined up view of demand for the NAD Group across delivery — the
prioritisation and balance is made prior to commissioning. Delivery is commissioned
with clear boundaries and guidelines.

» Abroad set of options are developed by pan-Defence multi-disciplinary Option
Development Teams prior to delivery being commissioned.

» Defence moves from a siloed programme-centric view of delivery to a holistic
Portfolio management approach; O&C have overview of Enterprise Portfolio
delivered by NAD Group.

* Functions provide the operating authority across the Group and MOD, and direct
standards into commissioning and delivery to ensure operational excellence.

| % National Armaments Director Group Official

Key benefits of the future model...

Simplified interface for engaging
all areas of Defence to agree
demand and speed up decision-
making and procurement
processes.

Streamlines the Defence
operating model, cutting
duplication for better value for
money.

Enhances collaboration with
industry to drive UK growth and
prosperity.




NAD Group Operating Model evolution...

April 1 2025
®

Epoch 1

 Areas that form the NAD
Group are aligned under
one management model
» Purpose and scope of

NAD Group defined

NAD Group structure as of 1 July
st s

| % National Armaments Director Group

July 1 2025
®

Epoch 2

» Support and Digital

transition to NAD Group

« SDR published to set

priorities and DIP
initiated

» Scope and purpose of

each NAD Group area
defined

» Design work carried out

April 1 2026
0

Epoch 3

NAD Group Board and
governance operating;
TLB established

O&C, Corporate, IC&E,
UKDI are established
Portfolios commissioned
(first pathfinders)
Functional authority and
scope agreed

Delivery area formed

All images displayed on this slide are representative NOT definitive!

April 1 2027
®

Epoch 4

Delivery role enhanced
as portfolios mature
Further shared services
integrated, planned and
implemented

Focus on reduction,
standardisation,
simplification, and
driving efficiency at pace




Combined collaboration...

Strengthening Military — Industrial — Alliance partnerships...

International Cooperation:

Innovation Focus:

Leveraging collective intelligence,
resources, and capabilities across
27,000 personnel to exploit new
technologies and deliver more
lethal, effective systems.

Industry Partnership:

Crucial collaboration from project
inception, driving innovation,
securing supply chains, and

bolstering UK prosperity through

defence investment.

A unified approach enhances
engagement with NATO allies,
non-NATO partners, and industry,
ensuring capability alignment,
technological advancement, and
interoperability.

- AN AN J
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DAM CoP — Proposed Manifesto &)

www.teamdefence.info

The Defence Asset Management Community of Practice (DAM-CoP) has a unique opportunity to establish a common framework for undertaking AM across the
defence sector. We believe that by establishing common taxonomy and frame work from a blended set of representation from both government and supply
chain we can create a streamlined, value add approach. This will create a platform of innovation that can enable all participants across the defence domain to
align their actions and complement each others work to the benefit of UK plc.

Our intentions:

1. Collaborative Approach: We embrace collaboration across all levels and disciplines to foster a common approach to asset management.

2. Efficiency Enhancement: Our goal is to continually improve efficiency in asset management processes to support defence operations effectively and
sustainably.

3. Innovation and Adaptability: We encourage innovation and adaptability to meet evolving defence needs and challenges, leveraging cutting-edge
technologies and methodologies.

4. Knowledge Sharing: We promote knowledge sharing and continuous learning within the community to harness collective expertise and insights.

5. Whole Life Cost Reduction: We are committed to reducing whole life costs through strategic planning, proactive maintenance, and lifecycle management
practices.

6. Continuous Improvement: We strive for continuous improvement in asset management practices through feedback, evaluation, and adaptation to lessons
learned.

7. Ethical and Transparent Practices: We uphold ethical principles and transparency in all asset management activities, ensuring accountability and
trustworthiness.

It is the intentions of the group to advocate for good practices that yield a return on investment, rather than chase “excellence”

collaborating and optimising the value from business information working across Team Defence



The Role of Asset Management in Defence

Strategic Coherence

Aligns infrastructure capability and investment to wider Defence Strategy for
consistent, transparent decisions.

Whole-Life, Risk-Informed

Uses whole-life value, risk analysis, and evidence-based planning to balance
near-term needs with the long view.

SPF as Enabler

The Strategic Planning Function elevates asset management into an integrated
capability with lifecycle and estate alignment.

Readiness and Behaviour through Asset Managment

Foresight-driven choices strengthen readiness, resilience, sustainability—enhanced by
Asset Management for sound decisions.




Asset Management support to the SPF

eadership &Enap, “s
A\ $

Business
Planning

Intelligence

Strategic
Advice

Demand
Planning

Q x
(77 XV
Stomer Engage“‘e

Strategy
& Plans

Decision
Making

Strategic Planning Function and Asset Management

The SPF comprises of 6 business areas that are structured in such a way to allow an agile and collaborative approach
to work authoritatively across DIO. The SPF will both understand and proactively shape customers’ requirements,
making DIO a more effective and agile infrastructure advisor for Defence.

An effective asset management approach is needed to support the SPF’s endeavours. By aligning industry best
practises, fostering positive behaviours and employing fit for purpose tools the SPF can optimise the condition of the
estate and drive operational excellence. Continuous improvement should remain a fundamental principle ensuring
that the asset management approach evolves with the needs of the business and helps achieve long term goals.

A Progera s =10][= 0 DDO P

Strategy Development & Demand Planning

The development of a clear line of sight through the Defence Infrastructure Strategic Asset Management Plan. The creation of the
Asset Class Management approach, proformas and several Standards and Specific Plans have been developed and the principles
established within JSP850. TIMP Instructions, AM Framework and a Targeted AM Operating System has been published in conjunction
with FMC. The creation of EMPs will enable comprehensive through life management strategies to be understood for the estate.

Strategic Advice

A range of decision support tools have been created or initiated by the programme within the AIP to support the SPF and wider
business, these include but are not limited to: Estate Lens, Oscar, Faults & Defects, Probability of failure. Enhanced decision-making
processes have been established, and the AIP tool has been widely briefed across DIO and the TLBs, with some specific interventions
i.e. Accommodation Sprint and RDSE /RAF Northolt.

Intelligence

Within the AIP various analytic tools have been created including ALarM which has assisted in evidencing a £2.6bn uplift over 10 years,
including Hydro, Army SLA, Medical Services. We have developed an Information Management Platform which comprises of a
functioning Common Data Environment and Reference Data Library where key reference material and standards are housed. The
creation of the MAH continues to enable better quality and more reliable data to support Trend analysis and forward planning giving
evidence to the ABC Process.

e creation o e A given defence 0 0 od O e O O et d oug e A e Co e to

drive proveme pehavio and co a al perfo ance, b ghlig g and reso g es and blocke e wa e
e e co ere ope g

e e see ease o on lower-leve ets being broug o the CA e And the development o e
00 e e e a 0 e new build be cap ed e e ead o e building going live

0 on & o O
A de lib of Reference mate 0-lea gp ge e been e D ed to g development of Asse

anageme 0ss Deftence a pp ding A 0 es o e D P A ompete ewo a e

0 of P e been developed to e e 0 0 ppro oA e 0 ed appro 0 professio e




In 2021 we sent a Postcard from the Future - Dated 2025

They can see with objective
evidence that the MOD is
spending its infra budget in line
with HMG priorities

AM will enable them to make
strategic Infrastructure
decisions on renewal,
replacement or disposal to

support and enable wider

Defence objectives Th .ee how AM
€y can see how They have become a trusted

translates strategy into decision - ) )
AM provides them with a better level of making throughout the Defence advisors to TLBs and HoEs. They
. . e have the toolkits to

data, enabling better decisions about Enterprise and are able to
prioritisation, understanding condition, Infrastructure Fin Mil Cap provide assurance of this to
operating cost, utilisation and aligning DCDS
strategic approach for the FLC/TLBs

FLC/TLB Infra
Branch

provide advice to TLBs and also
manage the delivery contracts.

2]

%

DIO / other
MoD

Leadership

Improved productivity

-

"

Improved

Infra function O e e e TS Modernising
Estate

Transform estate

B 2. Asset Improved asset
FLC /TLB Defence Infrastructure Management utilisation Del iverv
5. People EAM System strategies,
Capability policies and Agents

plans

Head of
Establishment
(TLB)

Improved
condition

3. Data

4. Processes

Improved lived
experience

Industry
Partner - FM
Provider

e

They have a clear
understanding of future AM
work requirements and can

Improved understanding
of risk and resilience

AM has improved their relationship with their Support to Net Zero
DIO site colleagues and maintenance has
moved from reacting to problems to pre- n support Defence in delivering
planned operations allowing them to manage They can see an improvement these.

their establishment more efficiently. They are o | in the buildings 3“_" facilities. v
confident in their maintenance plan” e They use and receive a better
service in line with

their expectations.

Families




Capability Planning delivers the TLB Capability
Planning across all DLODs (focus: training,
people, information, organisation, process),

Shapes requirements for delivery through
Business Planning

Informs Strategic Workforce Planning (People,
Training) and DIO Digital Strategy (Information)

Act as the Design Authority for DIO (Organisation,
Process)

Embeds the Asset Management Approach

| % National Armaments Director Group OFFICIAL



The Capability Map

Sustainability Q) %)R) Q) \\) Q) Q) Q) \Q)

Prqjecl Finance Communications Analysis Security Estates,
Civil Service Safety ) Delivery . environment Iand
skills first ILX project Palicy, Health, safety and sustainability .
training Infrastructure mra.tEgy and environmental Science and Caorporate » Risk and
Finance DIO Essentials and property  Parliamentary protection engineering support Digital Audit assurance
o e S R R I B ERC e
Digital Commercial
High quality Customer Communication — Emotional
Bcéu‘ef-' 0 conversations e focused with impact intelligence
induction

Personal Effectiveness

: ¥ ) Bullying,
Continuous improvement Mental health Mindfulness Wellbeing BT
Change and resilience and motivation conversations discrimination
. 5 1ation
manath:;'Jnent in y ] Wellbemg —
ine ine
manager manager nclusio .
essentials portal DIO mandatory Infoarsms:imn fundamentals R
- training owrer - .
. DIO Capability Map Mandatory
Grade 8/7
Management T Insights leadership ~ Fulure Leaders Scheme Wider leadership
fundamentals <6l faedhack Discovery calls (Top 2 lines on 9 box grid) Farum
Conducting high . \)
quality conversations . .
Crossing thresholds Beyond Wellbeing
Line Management (Below Grade 6/T) Boundaries confident leaders
Line management in Leadership
Defence for all
Career Developmen Executive |L_r=_-.;ad r1
~nachine Onboardine IGLIN Bacaramn 000 @mee Falant
Apprenticeship coaching Onboarding  .pohqe Basecamp SCS Talent
Academy - (= = = = ; = N
Success -
N profiles: Intemvi Whitehall Senior leaders
ko Career applying for nlerview — entor Learnin and Industry  mental ¢
; - ntorin 9 ¥
Starters options jobs preparation = mindset Group and resilience

Apprenticeships
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The Capability Model

The DIO Business Capability Model - Capability Level 1 & 2

( Business Setting & Performance Capabilities

Business Strategy & Policy Development

Business Strategy Development

Strategic Business Planning

Develop Corporate & Business Plans

Business Operating Model Design Management

Governance and Performance Design Management

Business Delivery Performance Mngt

Process Design Management Business Performance Management

Business Policies & Standards Development

"

Strategic Portfolio Definition Planning

Customer and 3ervice Design Management

Technology & Data Design Management Business Risk & Assurance Management

People & Culture Design Management

Structure & Organisation Design Management

Strategic Asset Management

Estate Definition Management

Core Delivery Capabilities for InfrastructurefAsset Capability

Asset Design Management

Built Asset Design Management

Asset Operational Delivery Management

Accommedation Occupancy Management

Asset Maintenance Delivery Management

Waste Management Asset Replacement Management

Estate Design Management

Infrastructure Aszet Design Management

Training Area & Range Operations Management

Tailoring & Cobbling Management Asset Maintenance Management

Estate Planning Management

Asset Acquisition Delivery Management

Asset Licence Management

Asset Lease & Hirings Management

Asset Purchase Management

Asset Transfer Ownership Mngt

Maritime Asset Design Management

Site Security Management

Laundry & Dry-Cleaning Management

Land Asset Design Management

Asset Construction Management

Asset Refurbishment Management

Asset New Build Management

Energy Supply Management

Hotel & Mess Management
E Asset Disposal Delivery Management

Water Supply Management

Post, Admin & Reprographic Management

Storage & Supply Management

Asset [ Establish t Sale M, t
N Tae T set [ Establishmen e Managemen

Pest Control Management

Asset D lition M nt
Catering Management =B B e A EITE S

Cleaning Management

Retail and Leisure Management Asset Decommission Management

Support & Enabling Capabilities

Financial Management

Financial Planning

Financial Budget Management

Financial Payment Management

Procurement Management

Contract Planning

Contract Source and Award Management

Contract Delivery Management

Contract Closure Management

Last updated o

Portfolio, Programme & Project Management

(P3Mm)

P3M Delivery Planning

Workforce Management

Position Management

Resource Management

P3M Delivery Management

Staff Onboarding Management

P3M Delivery Closure Management

‘Customer Management

Customer Requirements Management

Customer Relationship Management

Customer Training Management

Staff Management

Staff Development Management

Staff Exit Management

Compliance Management

Compliance Delivery Planning

Business & External Communications
Management

Data & Information Management

Data Creation and Capture Management

Communications Planning

Data Processing, Storage and Maintenance

Management Communicatiens/Media Acguisition

Management

Data Analysis and Model Management

Communications Engagement Management

Data Archive Management — —
Communications Publication Management

Data Destruction Management

Busi Ch M. t
Information Technology Management e

- Change Management
IT Delivery Management

Compliance Delivery Management

IT Maintenance Management (T TS ey 3

| % National Armaments Director Group
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The Government Career Framework
0

Job
Families

Introduction

Career

How to navigate the framework

Introduction  The |sft-hand menu shows your
- section with & white background.
Career
Framework
L] == Click to visit the Career Framework.
|
Technical
Skills i -
=—— Click to visit Technical Skills.
o
Case

Studies
& Career

Click to visit Case Studies and
exphore possible Career Paths.

Role Details
o)

+—— Click to visit Role Details.

. . +—— Click to visit the previous or next page.

Career Framework & Role Detail navigation

Each dot on the Career Framework represents a role.
Each role has a Role Detaill page defining it.

Clicking a dot on the Career Framework takes you to
it= Role Detail page.

= i =
T - e
e o
g s .
[t .
e e H
.

“ou can return and explore other roles by clicking the
Career Framework button in the lefi-hand menu.

| % National Armaments Director Group
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Introduction
-
Career
Framework

=

Technical
Skills

ch

Case
Studies
& Career
Paths

Workplace

Role Details

O
« B

Workplace & FM

Potential career pathways for an
Foundation Practitioner

Core
Roles

Property Director/Head of Estates
Department Head of Profession
Head of Facilities & Workplace Mgmt.
Head of Strategy & Portfolio
Programmes Director

Sustainability Director

Estate Strategy
Property Data Management
Property Portfolio Management

Facilities Management
Workplace Management

Property & Construction Project Mgmt.

Acqguisitions and Disposals
Cost Management

Design

Engineering

Environmental Sustainability
Fire, Health & Safety
Maintenance Management
Planning & Development
Residential Management
Rural Management
Valuation

OFFICIAL

Foundation
Practitioner
CS Grades:
AA, AD, EO

Practitioner Senior

CS Grades: Practitioner

HEO, SEO CS Grades:
G7, G6

'E;

XXX o O

Senior
Leader
CS Grades:
SCs1, SCs2

wl

Other CS

Professions

Government Commercial Function (.




Progressing the Asset Management Profession

e K Ay, ]

Government

Eroperty The Institute of
gency Asset Management

| % Ministry of Defence
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