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TFD Europe
SME Showcase Briefing

Why briefing at the SME Showcase at this time?

We have merged with our ‘sister’ Company Aspire Consulting Ltd.
* Consolidating skill base, know-how, premises and admin arrangements.
 Complementary activities allow a more holistic offer to the market.

e Activities are mutually supporting.

e (Can offer a seamless service to customers as tasks and projects evolve.
* |t's a good time to engage with the TDI Community and update everyone on our revised Organisation.

Our Aim: Optimizing Defence Resources, across the Enterpise, for Operational Availability
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TFD Business Model and Approach

Provide Software Products and Training to facilitate In-House Modelling
and Enduring Analysis Capability

Consultancy to identify and understand specific problems encountered with Design,
Cost or Performance of Equipment and Support

Logistic Support Training Courses

A Combination of These.
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Our Customers’ Roles
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Our Customers — Functional Group Outcomes
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Effective Programme Management
Life Cycle Costs

Cumulative LCC
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Effective Programme Management
/ Supportability Audit

The impact of obsolescence, V4
technology insertion and longer Y4
in-service lives /

Cumulative LCC
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replaced when militarily obsolete.
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Now 50-80% of LCC is for Support
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Modelling and Simulating The Total (Support) System

What does It need to do? How is It Used?

OPERATIONAL REQT \ OPERATING PATTERN

How much does It cost? COST AL How much does It earn?
CUSTOMER AFFORDABILITY SUPPLIER
PROFITABILITY

Equipment
Design

What is It made of?
THE DESIGN

How is It Supported?

CONTRACTS
——

odelling an nalysing Multi Domain Capabilities
(Interoperability, Shared Resources, Common Parts, Standardization)
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Support analysis software
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ILS & Support Analysis Courses

* Integrated support Integrated support:
» Support concepts for non-support people......cccccveeeereeriiirneeennnen, 1 day
* Integrated support: ILS to IPS transition..........cccevveeeereeeeiiicennneee, 2 days

e Support analysis

N U] oY o Yo dF-T o F= 1 VAT F OO PRSP 5 days
* Support analysis: Reliability-centred maintenance.........ccoovvveeiiiii i, 4 days
e Support analysis: Task @analySiS.......oueuuueiiiiiiiiie e 3 days
» Support analysis: Training needs analysis and course design (DSAT).........ceuvveeneeeen. 5 days

Support analysis includes disciplines such as FMEA, Reliability-centred Maintenance (RCM),
Maintenance Task Analysis (MTA), Level of Repair Analysis (LORA).
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MAAP Activity Analysis
Maintenance Event Occurrences
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Replenishment Skills
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Questions & Discussion
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Workbench Features

TFD Data Vault - The Comprehensive, Robust, Common-
source Repository of Logistic Data

EDCAS - The Defacto Standard for Cost and Level of
Repair Analysis

MAAP - The Smart Answer to Multi-resource Planning,
Optimization and Continuous Improvement

VMetric - The Pre-eminent Inventory Optimization Tool

Terr?po - The Next Generation Inventory Optimization
Too
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MANAGEMENT
DECISIONS

Bl Visualisation

Sustainability
Cco,

Global Warming
Embedded Energy

. Multi- .

LCC Ma".‘t FIee.t LORA Resource RCM . MRO . Sup;?or't Cl?aln

Planning Planning . Prioritisation Optimisation
Optimisation

Supportability Workbench

Digital Data Generation &
Shagdow <:| Experimentation
System Design data
PLM Collection Utility
1 — = Data Quality, Validation, Import & Management

TDX / SDI

Real World Feedback
ISO 10303, AP 239, SX000i & PAS 280

DATA SOURCES & ASSUMPTIONS ERP System

» TEAM
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