4/3/26 — Agenda 13.00 -15.00 NEGRAATON

Natural Capital & Infrastructure Community of Practice TEAM

# Agenda Item mins

Welcome and introductions from participants — Eion Bailey (TD-Info)

Updates from Co-chairs - (Will Masters (Amentum) and Phil Anderson (Babcock)

Discussion -— led by Will Masters (Amentum) and Phil Anderson (Babcock) — All to contribute

* How Defence might consider Natural Capital & Nature as Value Adding

* Nature security assessment on global biodiversity loss, ecosystem collapse and national security —

« Where does climate change fit with Defence reform

» Materials data - how each community member collects data from their supply chain on the materials
they use

The CEQO’s Guide to Withstanding Weather Disruptions | BCG — David Starley (Babcock)

AOB

Survey on topics for 2026 Natural Capital & Infrastructure - Key Challenges and Topics for 2026 - TD-Info Surveys -
TD-Info Share

Event/conference

Contacts road map

DONM — 10 June 2026

collaborating and optimising the value from business information working across Team Defence


https://www.bcg.com/publications/2025/the-ceos-guide-to-withstanding-weather-disruptions
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