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It’s an exciting time! 
 
 

Continued commitment at all levels 
 

Funding and approvals 
 

Buy-in at all levels 
 
 

Modern, digital delivery approach 
 

 

Incremental delivery 

Integrated plan 
 

Separate projects 

Coherent architecture 
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Working differently with industry to drive better decisions 
 
 

 
• Opportunities from 

DEEAMS & DLIS 
• Focus on improving 

integration to drive 
better decision 
making 

• Cohesive integrated 
Supplier ecosystem 
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Future Sustainment: a fundamental shift in the delivery model 
 
 
 

Service Continuity 
Ensure service continuity and a safe transition to the end state 

 

 

 
FUTURE 
SUSTAINMENT 
Guiding Principles 

Delivery Model 
A modern, market facing delivery model, transitioning from a vertically 
integrated supply chain to a horizontal model and allowing more direct access 

 
Aligned to OSM 
Aligned to and able to dock into Defence’s enterprise Operational Service 
Management (OSM) function 

 
 

Contracting 
Managed delamination of existing support contracts 
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Building pipeline of commercial activity for Future Sustainment 
 
 
 
 
 
 

 

Routes to market - 
existing 
frameworks, open, 
competitive flexible 
approach 

Service Integrator RFI in Q4 2025 
 
 

 
Managed Service Provider (timings tbd) 

 
 

Systems Integration (timings tbd) 
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