DAM CoP —20 November 2025 — 13.00 — 15.00 DEAM

INFORMATION

www.teamdefence.info

# Agenda
Introductions S
DAM COP Manifesto review (Pierre Delamotte) 15
IAM UK Chapter Conference 4-5/11/25 - update (Liam Mckenna) 5
NAD Group update (Liam Mckenna) 15
Defence Asset Management Landscape Assessment — (Member participation required) 60
Date of next meetings: 12/3/26, 4/6/26, 15/10/26 — conference date? 3)
AOB — DEAMS, Defence Capability Architecture update 15

collaborating and optimising the value from business information working across Team Defence



DAM CoP — Proposed Manifesto GY)oetence

INFORMATION

www.teamdefence.info

The Defence Asset Management Community of Practice (DAM-CoP) intends to establish a rationalised body of knowledge focussed on supporting AM across
the defence sector to enable long term readiness, financial, social & environmental performance. We will achieve this by working on Asset Management
guidance not in AM implementation.

We believe that from a blended set of representation, from both government and supply chain, we can create a information source that is tailored to defence,
leverages existing good practice and adds value. This will create a platform of innovation that can enable all participants across the defence domain to work
more efficiently together to the benefit of UK plc.

Our intentions:

1. Efficiency Enhancement: Our goal is to enable improved efficiency in asset management processes to support defence operations effectively and
sustainably.

2. Innovation and Adaptability: We encourage innovation and adaptability to meet evolving defence needs and challenges, leveraging cutting-edge
technologies and methodologies.

3. Whole Life Cost Reduction: We are committed to reducing whole life costs through strategic planning, proactive maintenance, and lifecycle management
practices.

4. Continuous Improvement: We strive for continuous improvement in asset management practices through feedback, evaluation, and adaptation to lessons
learned.

This will be enabled by:

1. Collaborative Approach: We embrace collaboration across all levels and disciplines to foster a common approach to asset management.

2. Knowledge Sharing: We promote knowledge sharing and continuous learning within the community to harness collective expertise and insights in an
open forum.

3. Ethical and Transparent Practices: We uphold ethical principles and transparency in all asset management activities, ensuring accountability and
trustworthiness advocating for the defence community over corporate objectives.

It is the intentions of the group to advocate for good practices that yield a return on investment, rather than chase “excellence”.
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