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Formed in 1997, in a garage!

Privately owned

Based in Worcester

Around 50 staff

Provide through-life business services to large spectrum of
sectors: Defence, Aerospace, Automotive, Pharmaceutical,
Energy & Telecommunications

Accredited to highest quality assurance and cybersecurity
standards, inc ISO9001, Cyber Essentials PLUS and RR
GS3001 certification



CMCA (UK) Services

FOUR MAIN PILLARS

* NATO Codification

* Obsolescence Management Services
* Procurement Services

* Long Term Storage

Additionally......
* OM Training




CMCA - NATO Codification

* Every required part used by UK Armed Forces has a
unique 16-digit NATO Stock Number (NSN)

* CMCA(UK) is the single UK licensee to create and
publish NSNs

* Vast experience and expertise within our team

e Collect source data, technical information,
drawings to create NSN

 Screening for existing NSN (to avoid duplication of
part under different NSNs)




* |dentifying, assessing, & mitigating risks of items
becoming obsolete

 Components, materials, technologies, or skills that are
at risk of becoming obsolete

* Ensures that products, systems, or operations can
continue to function efficiently throughout their
intended lifespan

* Help you create a OM strategy, with bespoke plans
* Supply chain resilience assessments
* Secure shared portal - COMPaSSWeb — to manage OM



LMLALL

COMPaSSWeb - Obsolescence Management Porta

* Secure, UK-based web portal serving as a client hub for

all OM services LOMFP555Webd ,
* Supports efficient and effective obsolescence risk . ji g A
decision-making S
* Risk management analysis, monitoring, reporting & = . -
mitigation - SIS =

* Multi-project Bills of Material in hierarchical structures
e User friendly dashboards with report generation

e Customer alerts, status change notifications, last time
buy register




Obsolescence Management Training

by CMCA(UK) Ltd

* Approved ‘International Institute of Obsolescence
Management’ training provider

* Dedicated, in-depth Obsolescence Management
training in compliance with IEC62402 Edition 2

* Individual delegate or company block training,
bespoke in nature if required

e Understand the impact of obsolescence on
through-life costs, and how to proactively manage
risk



CMCA Procurement Solutions

 Manage your full spectrum of purchasing and supply
requirements, bespoke to your requirements

* Ensure compliance across ever-changing regulatory
frameworks

* Handle detailed contractual agreements
* We can supply individual parts or kitting
e Rapid sourcing of products ensuring true source

* Supply of urgent parts, however difficult they may be
to find

* On-site inspection through to delivery



CMCA Long Term Storage

» Storage of products, over long periods of time

e Secure, temperature & humidity & nitrogen-controlled
environments to avoid deterioration

* Maintain & maximise your inventory, guarantee future
availability

* Full inventory management control on-site

 Complete traceability to all inventory that comes into
storage, for however long it is there

* Reduce shortages & save on space within your own
premises



Any questions?

Contact CMCA (UK) Limited

Jon Hale

Business Development Manager
T: 01905 458307 or 07572 148
E: jon.hale@cmcauk. - > |
www.cmcauk.co.u | - @
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