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1.1 Overview

Who are we
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1.2 Our Clients

Breadth of clients we support
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2. WHY US

2.1 Our Capabilities

2.2 Our USP

2.3 How we work with clients: NHS England
2.4How we work with clients: UKHSA
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2.1 Our Capabilities

Digital Solution Delivery Data and Applied Al Solutions Platform Engineering and Service Ops

“From business challenge to working "Practical Al and data solutions that “Enterprise-grade reliability for
solution, faster and right the first time” . . ” L . ”
deliver measurable business value. mission-critical systems.

What's included: . ) What's included:
» Full-stack application engineering, from Ul What's included: , , at s included:

to platform * Modern data platform engineering * Multi-cloud platform management
- Mobile applications » Data pipelines and transformation workflows * DevOps automation and CI/CD pipelines
« Cloud-native architecture . Real.-time dashboards and analytiqs . Infrast.ructure as Code
- AP strategy, design, and implementation * Applied Al (prod_uct and user experlenges) . I?)elc’:furlty, compllan.fe,.and gccl)vebrnancz_l_t
« Automated testing and quality engineering . AI-povyered bu3|ne§s process automatlt_)n : 2Zﬁormancecrlnonl oring ar;I 0 _Zervta ility
« Legacy system modernisation and re- + Agentic Al exploration gnd |mplementat|9_n managed services and inciden

« Data governance, quality, and observability response

latformi
platiorming + Cost optimisation and FinOps

Strategy & Design

Woven into all above services:

Strategy & Design: Service & Product Design: Enablement and Upskilling:
Turning complex challenges into actionable plans User research, service design, and road- We leave lasting capability, not just code but
that align technology with business objectives. mapping guide our delivery approach. also, through coaching and knowledge sharing.
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2.2 Our USP

What we can bring to the Defence world

\Y

When government needs to act fast and deliver under SIS
pressure, we’re the team that rolls up our
sleeves and gets things moving O

We partner with government departments to deliver secure people, ~ _
technology solutions to drive capability, efficiency, and public value. A pragmatic Making great

attitude to delivery things happen

We thrive in complex, high-pressure environments accelerating /_
delivery on urgent operational priorities while upholding the highest @ CQ\
standards of security, compliance, and governance. U
People proving Share what
they care we learn

With a deep understanding of BIG, mission-critical government
programmes and the complex ways of working required in crisis
management environments.
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2.3 How we work with clients: NHS England

NHS'

England

% % % % X

Partner Rating

DOWNLOAD

THE NHS APP

NHS COVID Pass

Demonstrating your
COVID-19 vaccination W
status when travelling
abroad just got easier

8 | NHS England

2021 Covid-19 Pass API
Delivering NHS Digital’s most urgent priority in Covid

Their Brief: NHS needed Vaccination History data
services developing to support for the National Covid-19
Pass.

Their Goal: Integrated with the NHS App, the pass would
grant secure access to Covid-19 vaccination data for
international travel, enabling safe reopening amid the
pandemic.

Our Delivery: We quickly built secure sandbox and
production environments capable of handling vast volumes
of vaccination data following strict clinical and security
standards to help reopen international travel safely.

Our Approach: We rapidly completed the discovery phase
in collaboration with NHS and partners. We leveraged
standard data pipelines to streamline data collection and
dissemination.

X

Critical Ops Delivery

Created an Alpha version in
5 days and stood up a live
solution in 15 days.

Big Programme Delivery

Over 140 million Covid
Passes supported 19.1 million
UK trips abroad.

phe

Enhanced Reliability

API scaled seamlessly to
national usage and exhibited
zero downtime.
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2.4 How we work with clients: UKHSA
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To see the dashboard, visit
UKHSA data dashboard
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Data Dashboard
Delivering Public Health Intelligence

Their Brief: UKHSA needed a scalable, cloud-based
solution to provide real-time public health data.

Their Goal: Provide faster, clearer, and more cost-effective
public health intelligence. The platform would enable UKHSA
to do more with less, supporting quicker, data-driven
decision-making.

Our Delivery: We developed a flexible, CMS-driven
platform that enhances accessibility and data quality in the
form of a centralised, user-friendly dashboard, making
health insights more actionable for both the public and
professionals.

Our Approach: We used user research and sector expertise
to build a cloud-first, modular platform that’s adaptable,
efficient, and sustainable—while meeting all required
government and WCAG accessibility standards.

7279

8332
Scalable & Adaptive

Evolved from a single virus
tracker into their flagship
multi-topic health platform

(&

Proven Impact
and Cost Savings

Delivered £5M savings
in the first year

L@

Accessible and
Compliant

Developed an open-source
product compliant with WCAG
2.2 at AAlevel
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https://ukhsa-dashboard.data.gov.uk/

3. SUPPORTING MoD

3.1 Supporting MoD as your Tech SME
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3.1 Supporting MoD as your Tech SME

A

Trusted Delivery Partner

* We have proven experience working as a sole
supplier and in multi-supplier “rainbow teams”,
focused on delivering measurable outcomes.

+ We already work with larger primes that work
in Defence

* This has enabled us to have a deep
understanding of how to integrate and
collaborate across complex supplier
ecosystems to achieve shared goals.

N4

Expertise in Complex, Regulated &
Secure Environments

+ Extensive experience operating in security-
cleared environments and handling sensitive
programmes with discretion and rigour.

+ Decades of experience navigating high-
assurance, highly regulated domains,
balancing governance and agility to enable
pace without compromising control
or compliance.
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®)

N
Proven Government Delivery

» We created the UKHSA COVID-19 and
Infectious Disease Dashboard — an open-
source, government-approved platform used
by COBR and the public to monitor infectious
disease trends.

+ It was delivered to GDS and NHS standards,
including full WCAG accessibility compliance
and security assurance, demonstrating our
ability to deliver at national scale.

)

Driving Efficiency and Innovation

* We help organisations adopt scalable, efficient
ways of working, tailored to the MOD'’s
mission context.

* Innovating in applied Al and assisted
engineering, embedding intelligent automation
and insight into the software delivery lifecycle
(SDLC).

* Proven through live delivery of Al-assisted
projects like a school bullying system, showing
2-3x delivery acceleration with maintained
quality.

®

Capability and Knowledge Uplift

+ We don't just deliver — we will upskill MoD teams

with the latest testing tools, delivery practices, and
emerging technologies. E.g. Al practices

We are skilled in delivering training both, remotely
and class-room style in-person.

We will ensure there is continuous sharing of
cross-industry insights from sectors such as
finance, legal, and healthcare — where security,
compliance, and reliability are paramount.

@
Our Goal

To be a trusted, outcome-focused
partner helping the MoD deliver faster,
safer, and smarter, through empowered
teams; and modern Al-assisted delivery
— while ensuring knowledge transfer,

assurance, and transparency.
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Q&A
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