 Jonathan Morris — Solutions Consultant

@ SharpCloud
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Overview

SharpCloud serves as a powerful data visualisation tool,
enabling teams to promote better collaboration,
communication and decision- making when delivering the
right projects aligned to strategic outcomes
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The impact of operational complexity

Common Organizational

Challenges
Wasteful spending within a f@i
portfolio of projects \&/

Inefficiencies across the portfolio
such as wasted time, delayed

QYD product release, and poor

decision-making

3=

1=
—
=

Time to value - Inability to deliver
projects or portfolios on time and
at budget
r?\
©\

%

Assessing risk across the
enterprise

17 September 2025

Common Leading Causes

Lack of integration across tools,
technologies and processes

Data disparity

Inability to understand
dependencies across projects
and portfolios

Outdated or ill-fitting
tools/processes




How is this resolved today?

Corporate Risk
Strategy Management

Portfolio Product Project Innovation IT Portfolio
Management Management Management Management Management

plonview?' | Power BI Aha! M miro sisnowfloke power B
T
servicenow <t JirQl
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How could it be resolved?

Corporate
Strategy

ORACLE’

smartsheet Q
. Analytics Cloud
Portfolio

Management -

. 4
I planview. 215
Aha n &
Product servicenbw

Management

Project

Management
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Risk

Management

. Power Bl

snowflake

T Jira

Innovation

Management

IT Portfolio

Management




One product, many visual solutions

Strategic Project Controls

Selection & Prioritization

Scenario "What-if”
Planning

Financial Portfolio
Planning

Strategic Risk
Management

Enterprise Risk
Reporting

Knowledge Management

Horizon Planning

R&D Investment
Planning

Workshops &
Ideation

Strategic
Roadmapping

Capability
Roadmapping

Technology
Roadmapping
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SharpCloud Overview

* Visual communication tool promoting enhanced collaboration,
communication and decision making across your business

Environmental Strategic Priorities

* Flexible framework that collects and centralises sub-sets of
data in a data pool various systems and sources (Excel, Oracle
P6, Unifier, PPT, SharePoint, Jira, SAP)

* Connects data - Highlight relationships, bottlenecks and risks to
an organisation’s portfolio of work, teams and broader strategy

PaOnitees

Portfolios

* Create ‘visual stories and views’ to answer complex business B
guestions and encourage more proactive decision making
(matrix, timelines, hierarchy etc.) “|ﬂ n n

People i T

e Customisable in line with business terminology and branding

* Leverage best practices to build-out stories and views with a
SharpCloud consultant

() sharpCloud ;



WHY TRUST
SHARPCLOUD?

Our commitment to flexible and
scalable services underscores our
dedication to fostering long-term
partnerships and supporting your

continued growth.

@ 8 ©SharpCloud Software Ltd 2024
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Hosting

Hosted on Microsoft Azure (US, UK
or EU), the AWS Marketplace or on-
premises installation available

7

Integrations

Connect to data in other systems
with our CData
CloudConnect connector, giving you
access to 200+ connectors

A

Data Security

We are certified in Cyber Essentials
plus
and ISOIEC 27001:2013 ensuring
the security of your data

©

Pricing Plans

Choose a plan that fits your needs
from personal use through
to bespoke business team packs
or custom enterprise
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