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We provide more than technical solutions;
We enhance your capability
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Engage Overview

Established 2011, CAGR FY21 – FY24 55%, 280 Projects Delivered, 

FY23/24 Revenue £13.7m. Capability delivered via 3 core pillars:

• Pillar 1 – Engineering Management

• Pillar 2 – Information Services and Systems (IS&S)

• Pillar 3 – Project, Programme and Portfolio Management (P3M)

Independent Technical Consultancy:

What makes Engage Different
• Pan-Domain / Pan-DLOD / Pan-CADMID SQEP

• Employee-Owned Trust 

• Armed Forces Covenant GOLD Employer

• Partnerships/Memberships (NIA/IET/IMechE)

• Sunday Times Best Places to Work 2024
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Engage Mission

Our model is to deliver capability as part of a diverse team of 
technical specialists in close collaboration with clients. 

Our focus is to fully understand client needs and integrate fully 
into a single team. 

Our people have an authentic and driven commitment to 
Delivery with Excellence and a passion for creating value for 
our clients.



Engage operates pan-Defence, across the full acquisition lifecycle
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Delivery Landscape

Land Domain Air Domain Maritime Domain

Defence Digital Non-DefenceDefence Nuclear



• Safety Management
• Design Change Management
• Asset & Supply Chain 

Management
• Technical Assurance & 

Governance
• Integrated Logistics Support
• Obsolescence & Disposals 

Management
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Core Pillar Capability

Engineering Management P3M IS&S

• Portable PMO
• Project Scoping Services
• Business Case Services
• Technical Services
• Acquisition Support Services
• Delivery Management Services
• RAIDO Management

• Enterprise and Business 
Architecture

• Information Assurance
• Data Cleanse and Analytics
• Service Delivery Management 

(ITIL)
• Knowledge Management
• Risk and Benefit Management

Transversal Capability
Bid Support  Bid Evaluation AssuranceStakeholder ManagementRequirements

Governance Task Leadership Sustainability InitiativesProcess ImprovementCompliance
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