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• Attendee list 
• Notes & Actions from last meeting(s)
• Updates: NATO Codification Committee, Local Manufacturing Policy, Obsolescence Management Policy & SSE review
• Industry feedback on AM projects (lessons learned, issues, experiences etc.) wrt IM aspects.
• Project TAMPA – Issues raised to IMWG
• AOB
• DONM
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Guy Hargreaves – MoD Co-Chair
Len Pannett – Ind Co-Chair
Stu Olden – Sec
Timothy Buffham – MoD, DQA
Marcus Gardner, MoD, SDA
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• !"#$%&'()*)+,-)'.%&'//)--00%12(,-0
• Expect most case by case considerations will result in new NSNs
• No overall NATO view yet on codification approach, discussion has started, but divergent views need to be reconciled. Awaiting AC135 

to be standardised.
• Codification eTasking form update for AdM declaration – awaiting go-live, inching closer. 

• 3'+,4%5,.1*,+-16).7%8'4)+9%,.(%$:;'40;+0.+0%5,.,70/0.-%8'4)+9%12(,-0
• LMP formally staffed by Defence Support across MOD Supply User Group, comments received and reviewed, some further work 

required. Work undertaken and awaits processing or publication (Def SP). Relevant publications: DEF STAN 8141 – Military Packaging 
standard. Supplier Manual - Leidos Supply, Ltd. (leidos-supply.uk)

• Obsolescence Management Policy update processed to emphasise potential use of AdM, process guidance to highlight speed versus 
cost trade-off being published, then training within MOD to be updated (status TBC). Considered BAU. "+-)'.<%=0*%>2%?&@A%-'%+'.;)(06%
+'//1.)+,-)'.%;-6,-079%B%/0-C'(%-'%0.;160%12(,-0(%2'4)+9%);%1.(06;-''(%B%,+-)D)-9%1.(06-,E0.%:9%;-,E0C'4(06;F

• DefSp OA supporting cost of unavailability supporting data. Initial work requires further refinement before useful to support DTs.
• >122'6-%>'41-)'.%G.D04'20%?>>GA%60D)0H

• Discussion on changes required to MOD ILS policy and processes and DefStan 00-60 concluded not required. Need identified to improve 
Support requirements definition to ensure potential need/benefits for AdM is recognised, so then included in the support solution. 
Work to start on standardised tailorable support requirements. Position reversed, back to considering policy, but activity on hold 
pending resourcing (on Def Sp sub portfolio of activity req’d with CR).

• "(5 %86'+160/0.-
• MoD procurement strategy guidance reviewed, could not amend, highlighting AdM time versus cost arguments in project and service 

delivery plans, then promote DT awareness of AdM as a potential solution. (also, guidance required on accounting for engineering 
costs). Project Management Plan guidance updated, Service Delivery Plan guidance update close. Engineering cost treatment guidance 
on how current policy should apply to split costs – activity on hold pending resourcing.

• I1-160%86'+0;;0;%,.(%3'7J>%,.(%"(5
• Capability Planning process commenced for future LogIS consideration of AdM requirements (Digital Thread)
• Work commenced to include AdM into MOD Support Business Process Model. Passed temporarily to DT MOD co-Chair to progress.

!"#$%&

https://www.leidos-supply.uk/Supplier-Manual
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