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1. Poland's accession to NATO

2. NATO Network Enable Capability (NNEC) program

3. Striving to meet alliance membership requirements

4. Evolution from NNEC to Federated Mission Networking 
(FMN)
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Our ability to integrate a wide variety of systems into 
a true system of systems* will depend not only upon our 
technical skills, but also upon how well we adapt our 
processes, doctrine, organizations, and culture to take 
advantage of the opportunities that technology affords. 
Our success will depend not upon our technical prowess,
but on our ability to adapt and leverage the capabilities
provided by technology.

* I prefer the term federation of systems. See: Krygiel, Annette
J. Behind the Wizard’s Curtain: An Integration Environment for a System of Systems. 
Washington, DC: CCRP. July 1999. p. 40.

Source: D.S. Alberts, Information Age Transformation, CCRP, 2002, page 10. 
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System of 
Systems

C4IS Systems

Weapon SystemsDaily usage  
database systems
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https://tide.act.nato.int/tidepedia/index.php/Federated_Mission_Networking_(FMN)_Portal
https://tide.act.nato.int/tidepedia/index.php/File:AMN_Logo.jpg
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Evolution of ICT = revolution of our information

processes

Separation of services → interoperability of systems

within the service

Interoperability within the NATO → direction of

improvement within the public services

Improvement of public services ICT → interoperability

within the public services ICT

Conflict in Ukraine → interoperability within the

NATIONAL SECURITY MANAGEMENT SYSTEM
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1. System of Systems - HMS C3IS JASMINE

2. Weapon (artillery) System - TOPAZ 

3. Weapon (chemical) System - PROMIEŃ
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1. First exercise with usage of HMS JASMINE in 1.3 
version – ŚWIDER 10 (January 2010)

2. Since then all the exercises are organized with this CSS 
system

3. Creation of the Laboratory – December 2010
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1. Creation of other version of CSS system:

 DSS – soldier

 BMS – vehicle

 HMS – Command Post

2. Creation of HMS Web Portal

3. Creation of CMS JASMINE

4. Creation of CMS Web Portal JASMINE

5. Interoperability with simulation systems (JTLS, JCATS, 
VBS2, 3 i 4)



Kłodzko, 20th July 2023

1. Decision of the Chief of Staff of the Polish Armed 
Forces about the common use of HMS JASMINE 
system in the whole Polish Armed Forces – 2018

2. An order to speed up the implementation process to 
be operationally ready in December 2020
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I LEVEL

Basic course of HMS C3IS JASMINE

COURSE CODE 8101126 (5 days)

II LEVEL

Advanced course of HMS C3IS JASMINE

COURSE CODE 8101127 (5 days)

III LEVEL

Preparation and conduct of military exercises with the use 

of HMS C3IS JASMINE

COURSE CODE 8101128 (5 days)

IV LEVEL

Administrators Course of HMS C3IS JASMINE
COURSE CODE 8101129 (5 days)

V LEVEL

Instructors course of HMS C3IS JASMINE

COURSE CODE 8101130 (5 days)

VI LEVEL

Instructors course of HMS C3IS JASMINE

COURSE CODE 8101151

(30 days!!!)
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1. War Studies University is an extraordinary scientific 
center and cooperate with the company – creator of 
HMS C3IS JASMIN – TELDAT since more than a decade

2. Thank to that the evolution of the system was possible

3. The result of our researches are: technical and 
organizational reorganization and changes in Polish 
Armed Forces

4. New commanders are BETTER trained and have OPEN 
MIND for NETWORK CENTRIC ENVIRONMENT and in 
VUCA
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• For many years, the CIS Department has been 
conducting research on the interoperability of 
systems implemented in the Polish Armed Forces.

• Researches are focused on:

– Making officers aware of the possibilities resulting from 
the possessed ICT tools

– Change in the manner of performing the tasks resulting 
from the implementation of the command process

– Implementation of new procedures

– Change of regulations and doctrinal documents
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Conclusion of researches

• The researches conducted at the WSU are the consequence of 
Poland's obligations within the Alliance and the implementation of 
the orders of the Chief of the General Staff.

• It is necessary to further investigate the possibilities and limitations 
of the systems implemented in the Polish Armed Forces as widely 
as possible and, as a consequence of these studies, to introduce 
changes to the regulations and doctrinal documents

• Mode of operation - data transmission should be used in combat 
units and prioritized

• Training with the use of the equipment of the Polish Armed Forces 
allows for even better training of the crews and fine-tuning the way 
of achieving the assumed goals
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The lessons that Poland have taken

• We are trying to improve in variety of 
directions:

– Improvement of organization (procedures, SOP)

– Improvement of technical solutions (hardware)

– Strong cooperation with commercial companies

– Involvement in international comities (like MIP, 
FMN)
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War Studies University Perspective
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HMS C3IS JASMINE 
(unlimited license)

BMS C3IS JASMINE
(several hundred licenses, also used in Polish War 
Studies University and Military University of 
Technology)

Cooperation Benefits
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ISBN 978-83-7523-

201-1 

str. 41-59

ISSN 2084-7297 

str. 119-135

ISSN 1895-8281 

str. 167-184

ISBN 978-83-62954-31-5

ISBN 978-83-62954-31-3 

str. 49-60

Cooperation Benefits
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National Security Strategy 

of the Republic of Poland
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National Security Strategy 

of the Republic of Poland

“Integrate the National Security Management System, including 

state defense management, enabling the combination of processes, 

procedures and operating practices, by integrating the systems that 

have been operating so far, in particular National Security 

Management, crisis management and cybersecurity. 

Ensure the ability to quickly adapt to the emerging new 

challenges and threats and to identify opportunities”
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Creation of National Security 

Management System
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Results of researches - Government's Security Center 

Creation of National Security 

Management System
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Results of researches – FIRE DEPARTMENT

Creation of National Security 

Management System
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Results of researches – KUŹNIA RACIBORSKA

Creation of National Security 

Management System
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Results of researches – MEDICAL RESCUE TEAMS

Creation of National Security 

Management System
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Results of researches – MSPO Kielce

Creation of National Security 

Management System
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1. Poland had a great opportunity to get from NATO experiences and implement the
best solutions in ICT environment avoiding many older solutions.

2. We made a copy of ICT “revolution” within NATO using ITIL methodology.

3. Since joining NATO we are trying to be active members of most important teams
working in NATO around the ICT solutions.

4. Cooperation between military and business in WSU started in 2010 and gave a lot of
experience.

5. Starting from typical military system – HMS C3IS JASMINE we are ready to use the
JASMINE Crisis Management System.

6. Cooperation between commercial companies and MOD create spin-off effect – we
are able to describe our needs based on companies proposals and companies are
able to test the solutions in a real life – in military environment before they are
approved and delivered.

7. As we may see the Ukrainian conflict shows that modern systems are the must not
only for the Army but (and maybe even more) also for the civilians, who must be
protected against the enemy activity as only it is possible.

8. We have technical readiness to establish National Security Management System as
a realization of strategic goal of Republic of Poland with a use of JASMINE Crisis
Management System.

Summary
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