Key Messages from UKStatCom Multi-Domain Integration Programme Update -
4t October 2022.

Event summary:

«  Explored UKStratCom Multi-Domain Integration (MDI) Change Programme status and the
maturity of DE&S’s contribution to integration.

« Introduced the new Team Defence facilitated leadership team of Graham Ball (Deputy
Director MDI Change Programme, MOD) and Chris Parker (Director Government Strategy,
Fortinet).

¢ 65 attendees from industry and UK MOD, plus an international attendee from Poland (Lt Col
Biernacik).

» Participants actively engaged with the speaker’s content and offered constructive challenge to
help shape future engagement and provide guidance to the programme’s future deliverables.

Key Takeaways:

2021 and early 2022 TDI facilitated sessions have focussed exclusively on the MDI “Why” and
“What”. The 4" October discussion saw the transition to exploring and developing the “What” and
“How” —i.e. future priorities and likely challenges.

The UKStratCom brief set out the MDI Change Programme structure and progress through
workstreams of activity, including people and culture, policy and process, experimentation and
exercise, and international influence.

The audience offered significant challenge within the following areas:

- Acquisition: Significant challenge from both Industry and MOD that to enable and support MDI,
the current acquisition processes are not fit for purpose (including lacking agility) to meet both the
operational demand signal and emerging innovation needs.

- Leadership: Concern that MOD processes will prevent MDI capability being optimised. The
nervousness from the attendees was that MDI will be process (bureaucracy) led, rather than
leadership led, process enabled.

- Operations: Challenge was placed by the audience on the need for operational vignettes and pilot
activities, to challenge through experimentation the ability to deliver integrated capability.
Industry is keen to understand and support, and the long-held ambition to look afresh at shared
problem sets needs to be revisited

- Structure: There was unease within the attendees that historical paradigms and organisational
structures will be the blocker to MDI excellence and optimum benefit.

- Funding: It was felt that visibility and focus of integration funding would demonstrate the
seriousness of the MDICP and the opportunity for industry to contribute. It was also felt that the
perception remained that if integration was in the pennies and exquisite capabilities were in the
billions then MOD isn’t really committed.

- Purpose: Whilst the “Why” and “What” of MDI have been demonstrated, further clarity on the
architecture is required. This would allow the passionate designers and builders to translate and
build the concept into an operational and beneficial solution”

In concluding the session, the challenge laid down by our MDI Working Group leadership is to collectively
support to address the challenges above with improved ‘What’ and ‘How’.

NB: The next MDI Working Group session is a Town Hall event on the 16™ November at Airbus Space &
Security, Stevenage, registration via https://www.teamdefence.info/event/mdi-town-hall-event/

MDI Leadership Graham Ball, Chris Parker & Steve Worsnip, supported by Ranald Dinsdale.
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