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The session peaked at 65 people and held ~80% of attendees to the end.

Chat as follows:

Re the desire for debate, can we reference the ACSC MDI event or was that under Chatham House Rules?
Hi xxxx, very happy for references to the ACSC MDI Symposium

Yes - | can cover this.

Recommendations should not just "allow" senior leadership to immerse themseves in MDI. They should
"demand" it, | reckon
like 3

Great synopsis xxxxx, thank you, could you shine a light on what hasn't gone as well as expected,
thus what lessons the Department has learned such that the whole force can help you accelerate?

Culture: Let us all recall that as Charlie Forte CDO MOD (TDI Comms event in Bristol 2022): "..MDI is not
about [new] tech it is about people and 'new’ culture.” This is a core challenge ...but one where as experts
here (mil/civ & industry) all can help: Processes, Relationships, Internal Comms, Ownership, Risk Taking,
Protocols, etc.

Many of the ACSC Students concluded that MDI is nothing without a technology core, so not just the soft
stuff

Agreed and the point is implicit by CDO (and me/many) that the tech 'is there' ..so no need to invent, etc.
Global Digital Tech lead is in FSI and other high risk sectors and this is now (usefully) mostly accepted. It
also saves on some R&D/time (tick VG).

like 1
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In a similar webinar over summer, a retired FLC 2* ClO suggested a good way to progress MDI CP would
be to pick 3 relevant existing programmes and integrate them, learn the lessons and move on . Is this
something that fits in the mindset of the MDI CP going forward? If so, what would be your priority areas
to assist operational commanders? | am sure that the industry partners involved would be keen to lean in.
(and others could share the lessons)

like 2

Worksteam 6 People and Training is a key area for what is a major change (cultural and operational)
program.

A key issue is our ability to develop / implement a synthetic multi domain integration training
environment. Expecting delivery perfection without practice seems a stretch to me. Is anything happening
/ being planned in this area?

+1 to the the 5th Column comment. It really can become impossible to find a route through, then
subsequently a way to contract against the need.

first interaction with this forum - so some what removed - but as the Prog Del Man of a key (S) strategic
interoperability delivery prog thats just been put on pause - we are struggling to realise the aspirations
you have listed like moving fast, reacting to new requirements, and changing demand signals - because
our enablers dont like the Agile approach and lack of fully definited requirements that fully facilitates your
aspirations....tech and desire is there - approvals isnt

like 1

What about the elephant in the room? The level of change needed (for any major change - let alone MDI)
that results in a fundamental change of incentives, power structures, beliefs and behaviors and *skills* at
the very (very, very) top?

or pain n the ...

I'm not so sure that its the senior side that's the problem. They are bought in. The problem is they are
used to giving orders which are then followed. They do not understand the need to keep going back to
enforce their instructions and make sure they are being done. | spoke to Rob AB about the Commercial
rules preventing me talking to his Cap. He denied it was happening. He wasn't lying, he just thought his
instructions were being listen to and not countermanded by junior commercial staff and their folklore

We need to align Roadmap Opportunities with Communication Channels to that of Frameworks as part of
the Acquisition Stream work. Industry needs a clearer view of this as not all Suppliers can be on every
Framework. Smaller SME might also have barriers to entry. Also what are the preferred Sales Channel
Frameworks that will be used for MDI and Experimentation e.g. R-Cloud, HMT etc.

like 2

Do we (MOD) have a current catalogue of data, Intel products and services that we can draw upon today
to integrate and solve current operational pain points? This could help understand the priorities of
integration and also gaps for a 'feature' capability integration roadmap. | still believe that it might not be
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about integrating everything, but focus on those that add the most op value.
like 2

The MDICP do feed into PFT9 and have also fed into PFT8 & PFT7 (which was the biggest MOD wargame
in many years)
like 1

Common standards and protocols are critical to integrating capability. RAF and RN are ploughing their
own furrows at the moment with NEXUS and NSN respectively. DO we know Defence Digital's intentions
to align this work, or even lead it\

like 2

Do you see different cultures in DE&S and Defence Digital impacting ‘integration'? Is there some ‘coming
together' around Physical Platforms on the Digital Backbone or Digital Backbone in Platforms?

Coming back to the comment / question about where the money is, every Tom, Dick and Harry has his
own research programme doing this for their own FLC. What we're going to end up with is an Army MD],
and RAF MDI and so on. How do we get a single view of MDI and get all the programmes pulling in the
same way?

Great point xxxxxx. There is a lot of 'how do we fast track' to resolve and we will discuss and help MOD. Of
interest to military, poor process does happen in industry too of course, it is normally resolved fast by
direct action and intervention... this backs up Phil Williams point on influencing the top level (via TDI et al)
not just the chain of command. Things are changing...pace needed.., we will all agree

The role of SRO needs to be to deliver the best outcome for Defence rather than to deliver to stovepipe
time cost & budget. So its not just commercial team but commercial constraints on wider roles

s it possible that we need a 3-stage approach to this. NOW - Best Efforts (do better with what you have
got), NEXT - Bolt-on (add new capabilities in increments and spirals) and FUTURE - MDI Built-in (designed
and architected into future acquisition). Seems more manageable.

Scrutiny also needs to be educated
Keep hearing the tech is there, also that it's not quite there.

Coming back to xxxx's comments about large scale organisations v small fighting forces, one thing we
should keep in mind. It took the German's from 1934 to 1939 to build a very effective Army. In 1937 the
US Army was less than 200,000 strong. By mid 1944 it was 7.5 million strong. The Army we will face 4
years after the Russians get kicked out of Ukraine will be very different from the current one. The Force
we try to build now must be focussed on defeating a target that will change drastically. The danger is that
after Ukraine politicians and the public think the Russians are a bunch of clowns we don't need to fear. So
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MDI needs to be dynamic and ever changing
like 1

Thank you very much for today. Very valuable



