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Institute of Royal Engineers Sustainability Conference Programme

“Operational Infrastructure and the Drive for Self-Sustainment”

26th & 27th September 2022, Royal Engineer Museum Chatham

The Institute of Royal Engineers and Team Defence Information are pleased to announce the “Operational
Infrastructure and the Drive for Self-Sustainment” conference on 26" & 27" September at the Royal Engineer
Museum, Chatham - the home of military engineering.

The Challenge - The conference will analyse and address solutions to adapt and mitigate operational
infrastructures impacts in deployed environments, focused on creating a self-sustained Defence providing
operational freedoms, prolonged endurance enabled by a sustainable supply chain.

The Vision - “To be a deployable force that can operate in extreme climate change environments, while showing
sustainable leadership and best practise on a globe stage.”

Solution Focus - The conference will review, alternative energy sources and distribution, innovative materials
and disruptive technologies/approaches focused on providing protection, sanitation, improve health and
mental wellbeing, facilitate both technical and domestic accommodation while embodying Defence social
values to support and protect its most important asset, its people.

Who should attend - The event is for industry and military innovators, designers, technologists, academics,
and environmentalist. It is especially relevant for personnel with a focus on humanitarian, theatre enabling
and reconstruction.

Why attend - The event will address how to turn concepts into capability, pulling through and integrating pro-
cesses, practises, and technology from across sectors to inform policy and procurement action; alongside ena-
bling networking and professional discussion with key military and industry personnel. The event will include
trade stands and a networking session during the early evening of the 26" September.

Attendance — The event is likely to attract up to one hundred attendees. Fifty of these will be event organisers
selected Royal Engineer staff who will be invited free of charge. There will be a fee of around £50 for industry
and other MOD attendees.

Sponsorship & Trade Stands

There is one sponsorship position still available (four in total) and four exhibitor spaces (10 in total).
Sponsorship is £1,000 + VAT and an exhibitor space is £250 +VAT. Sponsorship includes the following.

e An option to compare for one half day session (introduce speakers and manage Q&A)

e Logos to appear on main event slides (Splash screen, Agenda slide and at break/connecting slides)
A free 2X3M exhibitor space (value £250) including power supply

Two free attendee tickets

Two free tickets for the evening networking event which includes a buffet.
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Draft Programme
The draft programme is provided below.

Royal Engineers

Day One - 26" September 2022

0830 - 0915hrs

Registration, Coffee & Networking

09.15-09.20

Admin Brief

09.20-09.40

Welcome and Introduction

8 Bde - Commander

Future Operating Context and the concept of self-sustaining basses
Panel Chair: Sponsor 1- Leidos

09.40 — 10.10hrs

[Sustainable Operations]

Def Sp — HD Futures and Sustainability, Air
Cdr Ange Baker

10.10 - 10.40hrs

[Sustainable Camp Concept]

Lt Col Nelson RE, Commander 63 Wks Gp

10.40 — 11.20hrs

[Industry response]

Lt Gen (Rtd) Richard Nugee

11.20 - 11.50hrs

Break - Exhibition & Networking — Sponsorship

11.50 — 12.20hrs

Present and Future Operational Infrastruc-
ture Equipment Requirements

Lt Col Adam Foley Programme Integration
Department

12.20 —-12.50hrs

Industry Approach to sustainable Deploya-
ble Infrastructure.

12.50 - 13.20hrs

Panel Discussion

Chair: Sponsor 1 - Leidos

13.20 - 14.20hrs

Lunch - Exhibition & Networking

Design influence and the road to self-sustainment
Panel Chair: Sponsor 2

14.20 - 14.50hrs

UK’s response to global climate changed
events and the role of Defence within it.

14.50 — 15.20hrs

Designing for the vernacular, humanitar-
ian aid reconstruction.

SSgt Hawes, 63 Wks Gp

15.20 — 15.50hrs

Targeting carbon and energy hot spots in
operational designs.

15.50 — 16.20hrs

Panel Discussion

Chair: Sponsor 2

16.30 - 16.45hrs

Day 1 Wrap Up

Secretary of the InstRE Sustainability Forum.
Peter Egan

18.00hrs —
20.30hrs

Networking Buffet
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Royal Engineers

Day Two — 27" September 2022

0830 - 09.00hrs

Coffee & Networking

09.00 — 09.05hrs

Admin Brief

09.05 — 09.20hrs

Day 2 Welcome and Introduction

Chief Instructor Royal School Military
Engineering, Lt Col Gary Allen

Panel Chair: Sponsor

Supporting sustainable deployments through culture, education and training

3

09.25 - 09.55hrs

UKStratCom: lessons identified from
climate adaption on overseas basing.

Helen Randell UKStratCom, Head Infra
Optimisation

09.55 - 10.25hrs

Industries and academia’s training
approach to climate change adaption.

UCEM as a representative of the
Construction Industry Council

10.25 - 10.55hrs

Understanding present and future
operational threats and how we need to
train to identify them at all levels.

Maj Scott SO2 Combat Service Support
Military Advisor JEG

10.55-11.35hrs

Present and developing training support
to the military community.

Defence Academy,

11.35-12.10hrs

Panel Discussion

Chair: Sponsor 3

12.10-13.10hrs

Lunch - Exhibition & Networking — Sponsorship

Disruptive technology for construction operation and support
Panel Chair: Sponsor 4

13.10 — 13.40hrs

Geotexiles and their use in Rapid Airfield
and road Construction to reduce mate-
rial inflow.

Chaido (Yuli) Doulala-Rigby, Tensar Chief
Civil Engineer FInstRE

13.40 - 14.10hrs

14.10 — 14.40hrs

Vernacular materials and their use within an
military context

Young Professionals/Vanguard

14.40 — 15.10hrs

Panel Discussion

Chair: Sponsor 4

15.10 — 15.30hrs

Day 2 Wrap Up

Vice InstRE President Brig Richard Brown

FInstRE

15.30hrs

Conference End




