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Foreword from Sir Simon Bollom, DE&S

As | enter my final week as chair of the Defence Suppliers Forum Executive Group | wanted to
take this opportunity to say how proud | am to have held this position and of what together, our
collaborative and strategic community has achieved. | have seen it grow from strength to
strength during my time as co-chair and | am certain that it will continue to grow and deliver its
vision over the coming months and years.

We have continued to develop workstreams supporting delivery of the commitments made in
the Integrated Review and Defence Security and Industrial Strategy and have broadened
membership, including more Small and Medium Enterprises and non-traditional defence
suppliers to ensure representation of all facets of the UK Defence sector.

The COVID crisis and recent event in Ukraine have brought us closer together to focus on real
issues that could impact on National security such as fragility in the supply chain and how
Government support can best safeguard critical elements; cyber challenges, security and a
response to Net Zero. Our success here has underlined the power of effective collaboration
between us, with our collective impact certainly being far greater than the sum of the parts.

The DSF remains a crucial driver for collaboration between MOD and Industry, supporting our
joint approach to emerging challenges and how we develop the UK defence sector to meet
future capability opportunities and threats. | would like to offer my personal thanks to everyone
who has contributed their time and expertise and for their enduring support and engagement in
DSF activities. Quite simply we could not have succeeded without you.

| leave with the DSF as an important and established part of the defence landscape, and | am
sure you will all provide my successor Andy Start with the same levels of expertise and
professionalism that | have enjoyed.

Sir Simon Bollom

CEO, DE&S
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Defence Suppliers Forum Main

On the 12 July, Rt Hon Ben Wallace MP,
The Secretary of State for Defence, and
Charles Woodburn, welcomed
representatives from across MOD and
Industry to the Defence Suppliers Forum
Main.

A good open discussion was had, and it was

noted that we face a number of strategic
challenges including the current economic

climate and inflation, with a need to focus on

how we can mitigate the impacts by
improving productivity and developing the
right skills to deliver defence priorities and
compete globally.

The DSF Main will meet again later this
year.

DSF Climate Change and
Sustainability Steering Group
Update

Over the last few months the Climate
Change and Sustainability Steering Group
have been focusing on setting up a number
of new fora. To align with the broader
government approach these have been
instigated to consider climate change and
sustainability along sectoral lines.

The first three Fora - Aviation, Shipping
and Building & Construction - are now in
place and are developing their approach.
Further Fora will be set up in the coming
months.

A series of workshops is underway,
concentrating on Scope 3 Greenhouse Gas

Recent meetings

08 Jul — Defences Digital Industrial
Strategy Working Group

11 Jul — DSF Security Steering Group
12 Jul — DSF Main

13 Jul — People & Skills Steering
Group

14 Jul — Commercial Enterprise &
Aquisition Steering Group

15 Jul — Social Value Working Group
19 Jul — Commercial Working Group
21 Jul — Supply Chain Resilience
Working Group

26 July — DSF Executive Group

Upcoming meetings

11 Aug — Climate Change &
Sustainability Steering Group

16 Aug — Commercial Working Group
18 Aug — Supply Chain Resilience
Working Group

19 Aug — Commercial Enterprise &
Aquisition Steering Group

19 Aug - Defences Digital Industrial
Strategy Working Group

25 Aug — Social Value Working Group
31 Aug — Data Sharing Working Group

emissions. The goal of these sessions is to
explore barriers, share any helpful solutions
and where appropriate create high-level
guidance to be included in the Code of
Practice.
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The priority is currently on Category 11 - use
of sold products. We will then be looking at
Category 1 - Purchased good and services.

The next workshop is 8" August. Please
contact the DSF PMO if you would like to
attend this.

Carbon calculators are going to be key to
quantify emissions from projects and
contracts. To ensure that there is a common
lexicon and also that different calculators
result in the same outcome, a workstream is
underway to looking at how we can promote
transparency of approach.

As part of Farnborough International
Airshow, there was a strong focus on
Sustainability and Climate Change. This
theme was picked up by Jeremy Quin MP
(MoD Minister for Procurement) in a keynote
speech at the Aerospace Global

Forum covering the mainstreaming of
sustainability into Defence decision making
and processes.

This was then followed by a panel session
including MOD (James Clare), QinetiQ (Dr
Sam Healy), BAE (Dr Deborah Allen) Rolls
Royce (Tom Bell) and Boeing (Brian Moran),
hosted by Shareef Maund from KPMG to
look at: How should the Defence

Sector respond to climate change.

Lor

AEROSPACE GLOBAL FORUM

The panel covered the importance of skills &
data, transparency of approach, the
harnessing of innovation as well as

highlighting the work undertaken to date by
the sector. James and Sam also shared
some of the work happening within the DSF
Climate Change Steering Group.

If you are interested in finding out more and
getting involved in the work of the Climate
Change and Sustainability Steering Group
please contact the DSF PMO.

Defence Social Value - 18 Months
On...

The DSF Social Value Group held an event
on the 215 July, at the QinetiQ site at Cody
Technology Park, Farnborough. The event
was conceived to celebrate 18 months since
the publication of the Social Value Model,
and the incorporation of mandatory Social
Value scoring criteria for qualifying
procurements under the Public Contract
Regulations (PCR).

The timing of the event also coincided
approximately a year since the incorporation
of the Social Value criteria into the Defence
& Security Public Contract Regulations
(DSPCR), which underpin most Defence
procurements, so the event essentially
acted as a pulse check for the Defence
community.

Furthermore, as Social Value is a subject in
its relative infancy in the Defence sector, the
event would present itself as a forum to
share understanding and progress to date.

Held alongside Farnborough International
Air show 2022, the event sought to draw in a
captive audience from the Defence and
Government communities yet was delivered
in a hybrid format to accommodate on-line
attendees.

In all, around 40 participants attended at
QinetiQ, whilst approximately 80 tuned into
the on-line WebEx.
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Organisation of the event was a strong team
effort, with ADS Group and MakeUK
Defence supported by members of the DSF
Social Value Communications & Feedback
Sub-group, and QinetiQ, who acted as hosts
and provided an excellent setting for the
physical event.

The event was designed to inform and
motivate Defence industry stakeholders
regarding the central importance of Social
Value as a key component within the
Defence & Security Industrial Strategy
(DSIS).

To achieve this, an agenda was set that
featured:

e An update from the MoD Social Value
Centre of Excellence (CoE) on the
methods used, challenges faced, and the
next 12 month plans for the on-going roll-
out and development of the Defence
Social Value strategy, and in doing so
highlight some key metrics.

e Market insights obtained from the DSF
Social Value Maturity survey, plus
member highlights from MakeUK
Defence that really dash boarded the
position of the market and inter alia,
signalled a real appetite and desire to
establish firm and objective measures in
support of Social Value procurement
commitments.

e A series of compelling case studies that
showcased a diverse and powerful range
of Social Value impacts on the
community and the environment,
expertly and succinctly presented by
Atec Engineering Solutions, Sodexo,
Sopra Steria, Safran Engineering
Services, and Thales.

All of this was forcefully underpinned by an
impactful Keynote from Rt Hon Justine
Greening (former Secretary of State for
Education, Int Development, Transport &
Minister for Women/Equalities), whose
message made deep and meaningful
connections to broader Government
objectives around the criticality of
addressing Carbon Reduction and
Sustainability targets at an accelerating
pace, and in how supply chain and
community outreach programs link directly
to the Government community centred
approaches and the “levelling up” agenda.

The keynote served as a rallying cry for the
Defence community to kick on and be bold
in adopting Social Value strategies to realise
the ambition of the UK to take a central and
leading role on the global stage as a force
for good.

For those who attended the event virtually,
the DSF Social Value Working Group are
collecting feedback, which will be used to
inform future events. The feedback form can
be found here.

Hellios launches new SME portal
To improve access for SMEs to the defence
supply chain, Hellios has launched a new

SME Portal.

Created in collaboration with JOSCAR


https://forms.office.com/Pages/ResponsePage.aspx?id=7WB3vlNZS0iuldChbfoJ5Ru1QTRjBuhJgLw3aTOo2fdUNk5JODBFUElFNkZRVFc3UUpXS1RETVowQS4u&wdLOR=cC4ADC189-91BD-462B-9FBD-4991F3AD6BA8
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Governance Group members in response to
the MOD’s SME Action Plan, the portal
helps defence buyers find SME suppliers for
new procurement opportunities.

BAE Systems hosted the launch at
Farnborough International Air Show on 18"
July and the ribbon was cut by Amanda
Wood, BAE Systems and Helen Sawford,
MOD Commercial.

To find out more visit the Hellios SME portal.

Defence Capability Network

Please see below announcement from
Lieutenant General Rob Magowan CB
CBE, Deputy Chief of Defence Staff
(Military Capability) regarding the Defence
Capability Framework:

‘I am pleased to announce the publication of
the Defence Capability Framework.

Following publication of the Defence and
Security Industrial Strategy (DSIS), Defence
has been doing work to be more transparent
with and improve the demand signal that we
put out to industry. The DCF is an important
step in achieving this.

The DCF sets out our approach, priorities
and plans for military capability
development, providing greater
transparency and detail on planned

investment within the current Equipment
Plan. It has been developed in line with our
current policy and is intended to focus the
collective efforts of Government and
industry in the areas that matter most,
allowing us to adapt to existing and
emerging threats.

The ambition of the DCF has never been
more relevant. The ongoing conflict in
Ukraine further underscores the threats and
challenges outlined in the Defence
Command Paper and our longer-term
priorities for capability development endure.

Nevertheless, the geo-political and
technological landscape is fast moving. As
such the priorities outlined within the DCF
are not exhaustive and will evolve over time
in response to those changes. The DCF will
be supplemented by future industrial
segment strategies, other MOD publications
and engagement with industry on our
priorities.

The Defence Command Paper set out the
mission to seek out and understand future
threats, and to invest in the capabilities to
defeat them. | recognise that there is more
to do to deliver on our IR/SR commitments
and work continues to drive change in the
way Government and industry work together
to deliver those priorities.

The DCF is a step on that path and will help
to guide these ambitions.’

Improving Resilience and
Competitiveness in the UK Defence
Supply Chain: The Launch of the
Defence and Technology
Exploitation Programme

Aiming to inspire companies to win new
business, develop industrial capabilities, and
provide new cutting-edge answers to
defence problems at home and abroad, the


https://www.gov.uk/government/publications/opportunity-and-innovation-the-defence-small-and-medium-sized-enterprise-action-plan
https://hellios.com/sme-portal/
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Defence Technology Exploitation
Programme (DTEP) is a new programme
that will help small and medium-sized
enterprises (SMESs) create new relationships
with higher-tier suppliers and integrate their
novel technologies, materials or processes
into UK defence supply chains.

Initially announced in the Defence and
Security Industrial Strategy (DSIS) and the
SME Action Plan, the programme is being
launched by the Directorate of Industrial
Strategy and Exports (DISE) in collaboration
with the Defence and Security Accelerator
(DASA) and Innovate UK.

The programme offers opportunities to both
SMEs and higher tier suppliers, through
supporting collaborative applications, led by
an SME, to develop technologies alongside
a higher-tier partner in line with DTEP
priority areas.

These opportunities extend beyond SMEs
currently embedded within Defence supply
chains, to those interested in scaling up and
supplying to Defence, encouraging wider
diversity, innovation and sustainability
across UK defence supply chains.

Announcing DTEP, Minister for Defence
Procurement, Jeremy Quin said:

“Enhancing the capability of UK based
SMESs to develop innovative products and
bring them to market is crucial to the
success of our nation. DTEP is a step
change in how we support SMEs and larger
suppliers to work together to improve the
resilience and competitiveness of the UK
defence supply chain.”

In keeping with the words of MinDP, the
launch of DTEP reflects the intent of the
MOD, as set out in DSIS, to view the UK
Industrial Base as a Capability within its own
right. Offering up to 50% grant funding to a
maximum grant value £500,000, to SMEs

for projects of up to £1m, DTEP will facilitate
the development and commercialisation of
new, innovative products; growing export
and spill over opportunities, whilst
strengthening the UK industrial base.

Applications to DTEP can be made by UK-
based SMEs (companies with up to 250
employees and a turnover of under €50m)
looking to form a collaboration with a UK-
based higher-tier supplier to help integrate
and take their novel solution to market.

More information can be found through
visiting the DTEP page and interested SMEs
should get in touch with the appropriate
DASA Innovation Partners, who will be able
to support them through the DTEP
application process.

Defence Cyber Protection
Partnership

The DSF Defence Cyber Protection
Partnership (DCPP) has had an exciting
transformation in order to recognise the
importance of cyber security and to drive
greater collaboration and transformation
between MOD and Industry.

The DCPP Exec Group remains with the
current members, but subgroups are being
expanded to a broader range of suppliers. A
new sense of collaboration is in place with
an exciting year ahead.

Some of the activity being undertaken:

e Controls group — A group to maintain the
technical controls supporting the DCPP
process and ensure they are fit for
purpose. The group will regularly review
and update the controls, both for
protection of MOD ldentifiable
Information and for the embedding of
cyber security into the delivery of
Products, Systems and Services in


https://www.gov.uk/government/publications/defence-and-security-industrial-strategy
https://www.gov.uk/government/publications/defence-and-security-industrial-strategy
http://www.gov.uk/government/publications/opportunity-and-innovation-the-defence-small-and-medium-sized-enterprise-action-plan/opportunity-and-innovation-the-defence-small-and-medium-sized-enterprise-sme-action-plan
https://www.gov.uk/government/publications/the-defence-technology-exploitation-programme
https://www.gov.uk/guidance/contact-a-dasa-innovation-partner
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support of the Secure by Design
approach.

Commercial group — A specialist forum
for MOD and industry to forge consensus
on commercial issues relating to the
implementation of cyber protection
controls in contracts between
themselves, and with lower tier suppliers.

Secure by Design — A very large group
of suppliers to work together on how the
new MOD Secure by Design approach
will be embedded across capability
programmes and how industry gets
involved and to share successes and
challenges. This includes new
accreditation approaches and working
together on topics such as assurance at
scale.

Risks, Issues and Opportunities — A
CISO led group who are initially looking
at how awareness and culture work can
be shared across industry and how we
can join up as part of Cyber Awareness
Month (October); driving alignment and
clarity on the controls required in relation
to the move to the Cloud and sharing

how MOD’s new security architecture
model will work to drive greater technical
collaboration between MOD and
Industry.

If anyone wants to be involved or has an
enquiry, please send an email to
UKStratComDD-CyDR-Dir-
Office@mod.gov.uk

®

Defence Cyber
Protection Partnership

Defence on LinkedIn

Want to stay up to date with what is
happening in the defence industry?

Make sure you follow the Defence
Procurement LinkedIn account,
www.linkedin.com/company/defence-
procurement, for latest information and
updates on events, industry days,
opportunities and useful guidance and tips



mailto:UKStratComDD-CyDR-Dir-Office@mod.gov.uk
mailto:UKStratComDD-CyDR-Dir-Office@mod.gov.uk
http://www.linkedin.com/company/defence-procurement
http://www.linkedin.com/company/defence-procurement
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If you have any questions about the content of this newsletter or more generally about the Defence Suppliers
Forum, please contact the DSF Programme Management Office defcomrcl-dsf-team@mod.gov.uk



file:///C:/Users/robbinso100/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/F33522WT/defcomrcl-dsf-team@mod.gov.uk

