Q2. Characteristics that are missing from UK Vignette

Q2. Characteristics missing from UK Vignette Description Availability
1) This is focused on the contested environment. What about the All of the points | make highlight that we are still to narrow in our thinking. Available within MOD &
- cyber p ion of assets (banks, utilities, etc). Proven

Prioritisation and how an agile approach would be phased.

"Softer" i not ifi covered in Vig

Alignment with in flight FLC initiatives

As a vignette at the top level nothing but we need to back it with detail.

Budget and commercial reform. We need to vignette what this looks like
so industry and milcapdev understand.

How this helps support the IR, IOpC etc. It might be better if written(?)

Other Dep and Allies

Integration of effects is unclear, the fusion of data from different
sources is i but not i i ination of the effects
across full spectrum.

Look at a defence if UK

Modular integration architecture that allows FLCs to continue with their
single service plans but gives them a framework to connect too.

Muitiple Vignettes likely to be required to cover the most likely
Operational requirements

The elements shown are all front-line. Taking information from them,
assessing it, and then using it to constrain opponent's course of action
is not shown.

The need to adapt while in contact. We often try to make the best of
what we have rather than ibing the and ing others to
lean in with ideas to experiment with.

The vignette needs to document its purpose - Is it to define an
intelligent workflow that needs to be delivered or is it to expose a
generic design issue that needs to be addressed across MDI ...

Thisis a i io and a single can’t show the
adaptation

Change Prog Phases Timetable - clear and understood by all levels

It gives the "what" /vision but not the how

Levers of - i ical and Military

Link to Integrated Data Solution (IDS) as part of National Data Strategy
mandate

OGD interoperability

Seamless Allied interoperability

Supply Chain /Industry data sharing

The integration of old, new and future capabilities.

Too many to capture - as per the discussion, the vignette is a way of
i i ion - it's not a ion of MDI

A vignette on the future integrated capability delivery model rather than
one of aniii ility that it will deliver

Multiple domain - joint ops ive il ing Land,
maritime, UK SF and non-MoD

Perspective on who consumes what data from which platfroms/services
and when

Postures (4x) as defined by NITEworks, Readiness Levels, NATO CS
Taxonony, UK Gov. Taxonomy creating an MDI Blueprint Standard for
Digital Servi See DSF i gy Group.

The Enemy

Where does MDI fit when working in a coaltion?

We all tend to look at the big picture, which is good, but eating the elephant requires many Available within MOD &

bites. It is easy to go round in circles and achieve little. Proven
As BH mentioned, communications and influence playing a major part in current Ukraine Available within MOD in
conflict development

Will the FLCs alter their plans, e.g. 'Future Soldier', 'Astra’, etc, to accommodate MDI, or will |Available within MOD in
there be an uncomfortable marriage? Will the vignette look beyond Ukraine to what's next? | development

As a number of speakers have said, people have seen enough lightning bolts. Want to know | Available within MOD in
'who the integrator is to connect the bolts and which ones already connect (different colour?) 'development

eg UAV to ship is done. Only one satellite also does not give a sense of resilience and ability

to auto move to new bearer. In the end Space is the integrating domain other than at the

edge fighter to aircraft direct. Also No sense of how we render MADL to let at the edge to

understand the data.

Because we cant deliver on the operating concept until budget and capability development  |Available within MOD in

reforms. development

Gives the bigger picture Available within MOD in
development

The enterprise approach need two include all stakeholders. Available within MOD in
development

Itis one of the key benefits of MDI Available within MOD in
development

Where are our CNI points that must be protected Available within MOD in
development

Real integration rather than MDI defining what services should buy and how Available within MOD in
development

Need to ensure that Vignette coverage is as wide as possible Available within MOD in
development

10pC emphasise the sub-threshold. Consider in the context of Ukraine the pre-conflict Available within MOD in

'warnings of Russian forces massing, and warnings of possible WMD use. development

We must adapt and adjust to stay ahead of limit damage Available within MOD in
development

Vignette will lack context and have potential to be misunderstood otherwise Available within MOD in
development

We need to keep adapting to grasp the opportunities Available within MOD in
development

4.1 - Secure MOD Data for Information Advantage over existing networks. 4.2 - Joint/inter Available outside MOD
domain data sharing and secure cloud integration. 4.3 - Integration with OGDs and MOD
Supply Chain/Defence Industry. 4.4 - Integration with 5-eyes, allies and NATO.

If the "how" is seen as highly technical, very expensive and industries problem it won't Available outside MOD
happen. If its seen as a doctrinal and commercial one, it's something MOD can own

MDI as a concept mentioned x-govt integration rather than a traditional focus on Defence Available outside MOD
capabilities

Itis a key external government domain in MDI Available outside MOD

Essential on all recent and future ops, hybrid or low to high intensity Available outside MOD

‘We will rarely act alone and 5-eyes & NATO key (NATO mentioned in MDI JCN as being a key |Available outside MOD
need)

From logistics to processing power outsources/high grade apps in the cloud -these are the  Available outside MOD
future for Information Advantage

Wholesale change won't happen, so we need to integrate all capabilities, from legacy to Available outside MOD
future.
N/A - so random Efficacy and Availability Available outside MOD

Gets after the true change neeeded which is how we organise to deliver integrated capability
in an adaptive way

Need to grasp both the impact on individual users and the influence of near neighbours on
current ops.

MDI (and many other things) need to be more dynamic than a static vignette can show

Itis the source of truth that makes everything interoperable.

Enemy will be developing counters to MDI

interoperability with others will be key to UK success.




