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The UK MDI Vignette had been developed specifically to bring greater value to 
what is MDI and was initially devised around the F-35 capability within a system of 
systems concept and expanded from there.  
 

It was felt that a platform perspective is the best way to add clarity and avoid 
trying to cover too much ground and therefore losing meaning, detail, and impact. 
 
It was recognised, and intentional, that the vignette was narrower than the MDI 
Concept of the total defence enterprise. Therefore, it is seen as a step back to go 
forward. Essential is the route forward, prioritisation, understanding and 
coherence across Defence. 
 
The vignette was based on foundation of seeking to motivate a different mindset; 
seeking to get ahead of the enemy; integration by instinct and design; create 
better decision making; exploitation of experimentation. 
 
For the vignette, and therefore MDI, to be achievable it must be supported by 
some key drivers and initiatives, including acquiring an effective digital backbone; 
a willingness to access and fuse intelligence; competence in the cyber domain; 
aligned skills development; integration across the defence related enterprise; 
developments and exploitation of Artificial Intelligence and Machine Learning. 
 
Areas still to be considered include: the MOD operating model and culture that 
enables and benefits from MDI; what is integration as a service and the associated 
Total Integrated Systems Performance Envelope (TISPE) with development of MDI 
Key Performance Parameters (KPPs); tolerance to latency of information and the 
risk latency creates; how to achieve resilience.  
 
MOD, specifically StratCom, could increase pace through: learning from leading 
MDI nations (steal with pride); seeking to gain greater benefit from industrial 
collaboration (access innovation and investment); ensuring the operating model 
and resources are aligned to the MDI need; redefining by function the MDI ask 
(make it real for functional enablers); increasing sponsorship and leadership (be 
vocal and demanding); publishing a route map from Defence 4.1 to Defence 4.x 
(incrementally exploit what is available today inside and outside MOD then build 
upon) with a foundation of digital backbone and associated skills; use of modelling, 
simulation, synthetics and war gaming involving the defence enterprise. 
 
Additional vignettes are needed to: demonstrate the uncontested battlespace and 
educate our world of achieving states of constant competition; highlight how 
innovation and artificial intelligence can change the effectiveness of defence; 
data/information flow to enable decision support. 


