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Please note the chat has been filtered to protect contributors, however comments are largely
unchanged to allow readers to understand the questions or points made.

The session peaked at 45 people and held 75% of attendees to the end.

Edited Chat
Al for modelling an environment, but also Al for generating content in that environment - are we
covering both aspects?

—

Centre of gravity of data beats physics every time ™=

What's missing is the doctrine that says after you do the plan you war game / red team the plan. Part of
Al's role should be to automatically and constantly red team the plan through war gaming

like 1

What is missing as a fully formed Blueprint as aligned to a Taxonomy which describes the multi-
dimensional nature of the landscape. Once we have this we can then drill down with User Journeys to
test this Blueprint in different Scenarios or Domain areas. This is linked to the work | am doing in the
DSF Industrial Strategy Working Group - we need to not duplicate efforts. | suggest this group needs to
define the next level down on the technical detail of the Blueprint. What are people's thoughts?

| recall that someone mentioned that their is a team In Qinetiq who currently support MOD with MDI
modelling. Has anyone engaged with them? Are we aware of what they are doing today and what their
development plans are?

At ARRC last week, they were very keen to be a sandpit for exercising new ideas

This might relate to the Serapis work DSTL are doing. QQ are the framework lead for the lots looking at
this type of stuff

This vignette went to Chiefs of Staff, who approved it, Chiefs of Staff are now being briefed quarterly
and holding Strategic Command to account through VCDS. They are on board, but | agree that the
challenge is via interpretation, not why we need to do it, but how.

like 1

MDI has to do a lot as we know. If MOD achieve a (1) secure, wide area, bearer system from Tac to
Strategic (2) High Gb data processing capability/protocol (3) Sovereign-owned Data Storage system.
Principles = interoperability, simplicity of use, swift procurement. If you have this then all vignettes and
needs of defence/OGD/allies expectations can fit inside it.

Understand data fusion points however it's less clear how these would be used to integrate different
effects. WOuld this be where Al plays a part or it more human driven?

Enabling the human through augmentation/decision support/etc. is probably enabled by fusion, but by
different ways of workign as well, e.g. Edge Computing, Access, Al (or more ML)

Noting the responses around Interoperability - part of the challenge is not knowing who we need to
work with "tomorrow" - having a flexible, secure way of working with "anybody and everybody" is a
different way of working, which technology can enable, and the policy/doctrine needs to support

St

Standards have to be treated carefully - you can't/shouldn't try and define how "Facebook works"...
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Stake Holder Subgroup Assessment:

1. The key audience is Vice Chief, JROC members and Heads of Service

2. Some of the vignettes need to demonstrate how MDI helps deliver the IR, IOpC and Digital
Strategy, targeting the 5™ floors key issues

3. This is more of a doctrinal and commercial problem that a technical one. The JROC needs
to emphasise adherence to common standards rather than the cheapest price. MOD will
pay more down stream if it just takes the cheap option

4. Epoch 1 should be access to any data, anywhere, probably through tagging it to a
location. We discussed the idea of data layers. Epoch 2 is about changing the doctrine
to allow third party tasking of sensors.

5. We need a grown up conversation with MOD relating to how MOD works with industry,
why it needs to take ownership and stick to standards and architectures, access to the
problem space

SharpCloud Exercise:
Q1. Characteristics that are fundamental to UK MDI
https://uk.sharpcloud.com/html/#/form/4d0787bb-3c5b-4bbd-ba05-5fd07cfe91ce

Q2. Characteristics that are missing from UK Vignette
https://uk.sharpcloud.com/html/#/form/a0595b06-fa61-4c95-9¢92-116a9aa07660

Q3. What is the next step by grouping
https://uk.sharpcloud.com/html/#/form/7a016076-49db-4c65-8245-beab0f1c1b49

ASSESSMENT
Scoring offered by the audience out of 5. (0 poor — 5 excellent)
Scoring a very clear 4 (very good to excellent)

Perspective comments, pleasingly many from UK MOD personnel.
4-5 - thanks all!

Very interesting and useful, thanks. 4!

4.5 - good session

4 - Good conversation

4.5! Good meet and top speakers.
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