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PROBLEM
• 50/30/0 Challenge

• Document based systems

• Multi-Organisation/ Multi-Nation approach

• High up-front costs

• Is Defence falling behind?
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VISION, MISSION AND OBJECTIVES

DESIGN-1
VALIDATION &
VERIFICATION-2

MANUFACTURING &
SUPPLY CHAIN-3

CROSS LIFECYCLE-4

TAXONOMY-5
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VIGNETTES
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CONCLUSIONS AND RECOMMENDATIONS
1. MBSE provides the common language and framework to accelerate the product engineering and 

deliver lead time reduction. Organisations must invest up-front to realise benefits later in the lifecycle.

2. Synchronization of federated modelling, simulation and analysis tools, driven by authoritative 
information in the system model, improves collaboration and verification across all engineering 
disciplines.

3. Connecting MBSE through the supply chain can bring great rewards to map out the complex web of 
supply chain risks and dependencies. But in the same turn need to be carefully requirements 
managed.

4. The greatest lifecycle benefit would be for MOD owners of identified topics (IPR, Data, infrastructure 
etc.) and industry, to come together to develop coherent implementation details.

5. The level of understanding of what a Digital Twin is, and how it relates to other digital initiatives, is 
low. Common definitions and standards are needed in order to fully realise the potential lifecycle 
benefits.
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NEXT STEPS

• Presentation to follow: 
• Deep dive on this stream
• 10th November 10:00-12:00

Click here to join the meeting
Or call in (audio only)
+44 20 4534 2960,,226180245#

• Engagement with Key Stakeholders:
• Identify where value can be delivered
• Determine next sprint challenge

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmYzNWExMWMtYWMwZi00ZDBlLWJhMTctMzQ3OTNhNDdhN2Y2%40thread.v2/0?context=%7b%22Tid%22%3a%22fbc7ad4e-59c4-494d-aad7-214fb4e80573%22%2c%22Oid%22%3a%22613450c6-ffaa-4c88-8100-096b9447d689%22%7d
tel:+442045342960,,226180245

