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MDI — Key Direction, Guidance & Development Documents
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Activity plan — MDI Embedding Integration Study

Activity Lead: Stewart Beekman/Steve Hyde Next Steps: Blockers / Support Needed:
1. Planthe Jan/Feb 8 week engagement sprint, developing * Covid restricted engagement inhibits quality of engagement
Activity Objective(s): supporting templates and schemas and discussion, so best endeavours intent and working needs
. Conduct the main.body of the EI Study post 2. Review, update and issue Interim Findings Report and acknowledgment
roduction of the Initial Findings Report. using the supporting material, feeding 2*/3* February Boards * Timely and active engagement of SRO, Programme Director
zve Kev Areas of Focus directe?:i b tphe ?;* SGg 3. Implement and conduct the 8 weeks of full and main body and MDI CP Leadership during the Jan/Feb Sprint
. Suppor\i MDI related engagementyand dialogue at and study activities, updating the Study Workbook * Capturing and developing MDI related risks and issues from
2%/3* level as a result of issuing the Interim Findings towards a Draft Report for March Review and the El Study with a good interface to MDI Programme Design
Report in whatever form (full or partial disclosure) Con§ol|dat|on ('V'S?) o
4. Review and consolidate MS2 draft report and findings into
MS3 Final El Study Report at MS3
Proposed Deliverables:

Delivery Plan

El Study Interim Indicates Main Body El MS Word
Findings Report Study intent and initial with PPT
(Ms1) findings support December January February
El Study Workbook El Study body of evidence MS Word,
and Engagement and study/review work for Study
Records and material. Team use P “
~'Scope El Study & Initial ¥V ' « '
Draft V0.1 EI Study Draft Final Study Report MS Word & pe B Study Main Body of El Study Work Consolidated El Study
) ) Findings Report Report

Report prior to for final month of study PPT ‘T’
consolidation of reconciliation. nitial Findings 4 - e > < —>
findings (Ms2) ~ _ Feedback Stakeholder Engagement - L.mes of Contribution & Developing MS3

Review Initial < - Integ.ratlon I Recommendations Final
Final EI Study Final EI Study Report MS Word & DLOD Scoping ms1 Material & Evidence Research with Stakeholders Report
Report (MS3) PPT Work Initial < R

or Report El Study Workshops & Working Groups (including Wider
Key Risks: P Study Team) -
. o . . - MDI, Interoperability & Integration Stocktake — Pan . MsS2
Covid Restricted Engagements and quality of Defence Results
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EMBEDDING INTEGRATION — STUDY PLAN - Note: Study focus across all areas is on MDI, including Integration & Interoperability

Joint study into the effectiveness of integration in MOD’s processes, to confirm if there is a requirement for a bespoke Integration DLOD and make recommendations about how integration could be better incorporated in MOD approvals process.

1 - Holistic view of integration
opportunities and challenges, in particular
whether embedding Integration is a
process and policy issue, an application
issue or a behavioural issue or a
combination of these and other factors

2 - Should Interoperability be superseded
by Integration as the overarching theme
with Interoperability as a sub-set or vice-
versa — this should include the benefits
and risks of either course of action

3 - Options of and Benefits for a bespoke
Integration LOD or enhancing existing
DLODs - this should include options for
how adherence to a new LOD or
enhancement to the existing DLODs
should be enforced

4 - Assessment on the effectiveness of
application within the approvals process to
ensure Integration has been considered
and its inclusion or absence properly
validated - this should include an appraisal
of appropriate governance and approvals

5 - Any other major issues or themes that
emerge during the study that should be
highlighted to the MDICP Steering Group,
DCDS(MilCap) and / or other associated
change programmes and initiatives, e.g.
Acquisition Reform

bodies, such as the Joint Req Oversight
Cttee and Investment Approvals Cttee, and
bodies within the single Services, etc

Conduct broad and general ‘end
to end, top to bottom’ holistic
assessment and gap analysis.
Conduct an ‘end to end and top
to bottom’ review.

Capture, review and plot wider
observations and issues.

Review and plot increasing use of
functional management,
strategies and principles across
Defence and comparatively
assess them against MDI Design
Principles.

Capture and map directing
documentation.

Consider STRATCOM Joint
Integrator role and directive in
terms of the role and function of
an Integration Authority.
Consider how Integration and
Interoperability is governed.
Conduct parallel assessment of
the Integrated User approach.
Conduct a JSP and Directive
Document mapping and analysis.
Engage DStan.

* Review Integration & 10
Definitions broadly.

* Front End Integration & 10
Coverage (KiD etc.)

* Develop and conduct an El Study
Poll/Questionnaire.

* Look at Best Practice & Poor
Practice Case examples

* Engage MilCap on Coherent
Capability & JSP 906

* Evaluate costings and estimates
for Integration & Interoperability

* Explore interdependent drivers —
Pro’s & Cons of one driving the
other.

* Review MOD CIO/CDO coverage
and management of the
Information LoD.

Review KiD and other guidance
material.

Check for effectiveness and
clarity of coverage.

Capture and assess any checks,
balances and lines of
enforcement.

Assess whether a good and
comprehensive enough guide and
handrail for users.

Undertake comparative
assessment of integration and 10
treatment.

Identify and build on key points
from Summer 20 MIDI SWOT.
Stakeholder and wider study
group engagement.

Map stakeholder areas into a
RACI for MDI.

Build and present case for and
against on bespoke integration or
interoperability DLOD or
enhanced TEPIDOIL set.

Conduct ‘as-is’ quality
assessment of DLODs what'’s in
place.

* Identify and undertake deeper
dives to consider effectiveness of
application.

* Assess MOD COO root and
branch work and other MOD
instigated assessments and
studies.

* Consider how guidance has been
applied, any interpretive
measures, applied pressures,
‘tricks of the trade out’ etc.

* Review JSP655 and other
Scrutiny and Approvals direction
and guidance.

* Consider end to end checks and
balances, assurance, ensurance,
verification and validation.

* Consider single services

approaches to treatment of

integration and interoperability.

Consider how functions,

authorities and stakeholders

value and approach MDI.

* Review and evidence examples of
trade offs and trade outs.

Capture wider and related
observations, issues and views in
that are considered worthy of
note and further consideration.
Develop and populate relevant
and related Issues and Risks.
Explore wider aspects of MDI in
terms of Partnership across
Government and International,
and with Industry. Conduct
candidate and opportunity
engagements.

Review and evaluate OGD and
pan-Government initiatives
considered relevant and related,
including Fusion Doctrine.



Developing the MDI Strategic Plot

Defence Digital:
Func Mgt, CDO, Digitisation,
Digital Enablement, Cyber, Digital

Strategy, Backbone, Foundry, DtBS

StratCom:
Joint Integrator, MDI, Info Ady,
JW, JFC Design & Embed

DSTL:

Support

Technical Advice, Guidance &

MilCap:

Cap Mgt Tool, Cap Strategy,
Cap Mgt Function, Cap
Coherence

AATP:
Agile Principles, Facilitated
Start-Up

MDI CP:

MDI Gov, Prog Scope & Design, El Study

Industry & Academia:
Trade Bodies,

FLCs:
5 Domains — CALMS; OFAs

Support:
Spt Strategy, Principles,
Function Mgt, DSDA

DE&S:
Delivery Portfolio, IBOC, SE,
DtBS, Innovation Bridge

Key MOD HQ - DPAS,

Scrutiny, COO etc:
Root & Branch, JSP 655 (S&A)




MDI — Lines of Contribution & Integration

MDI Lines of Contribution — What contribution is being made to MDI and in what form or manner? *

For MDI:
INFORM
INFLUENCE
SHAPE
SCOPE
PROVE
STIMULATE
TRIGGER

How,
When,
Where to
Add Value
to MDI

Candidate Lines of Contribution:

Digital Backbone Digital Foundry

Op Focus Areas LFE

Defence Transformation Technologies (Al, l0T..)

Innovation Bridge
Project Reuse
Industry/Academia

Moonshots
DCDC
FLCs

N\ e\ N\

Pull

MDI Line of Effort & Outcome — 2020 to 2024

A MDI Value Chain MDI Perspective & Mindset Vision to Value

MDI Line of Enterprise

EMBED
ENABLE
DRIVE
INSTIL
DEFINE
ALIGN/JOIN
DIFFUSE
FOR MDI:

/ Push / Push / Push / Push
Candidate Lines of Integration:
Defence Digital Pan-Defence Principles Functional Mgt DLoDs
Architectures Requirements Mgt Culture & Behaviours  Standards
Digitalisation (DtBS) Operating Models Through Life Mgt Config Mgt

MDI Lines of Integration — What is being driven into MDI as lasting and enduring ways of MDI? 4




