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Relevant JIG Board Objective(s)

* The Continuation of Team Defence support to the IdJAM Beta Testing and IdAM Rollout programme through until the end of March 2017.

* Development of the IdAM Services, procedures, governance frameworks and those things needed to support the rollout of the MOD IdAM Beta Service
programme.

* Development of a Team Defence Library of Attributes and governance process for change.

* IdAM Attribute exchange and opportunities for further IJAM Early Adopter testing

Project/Team Objective (using SMART criteria):
* Deliver the JIG objectives as above.

JIG Board Sponsors: Steve Latchem (MOD) /Chris Rowley (Industry) Project Managers: Gareth Hind (MOD)/ Andy Dunn (Industry)

Deliverables:

* A Plan for how the Early Adopter Programmes could be moved into Production.

* Areport that shows the development of IdAM support processes and recommendations.

* An updated Attribute Library and a proposed governance mechanism for controlling change.
* Real beta test of further Attribute Exchanges beyond single sign on.

Resources: Potential loss of key MOD resources during the programme however thanks to John Wilkes MOD Project Manager we have managed to deliver the
outcomes and deliverables as requested on time.

Issues: Risks:
* Loss of the Majority of the MOD resources running the last programme may * MOD Beta and IdAM programme runs late and delays the start of this project
slow down progress of the next phase.

Threats: Opportunities:
* Missed opportunity to help Early Adopter Projects to move from test to Live. * To continue to develop the IdAM Roadmap activities and further exploit IdAM
business benefits.
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IdAM 2017 Status: Overall Status — Not Started

* MOD IdAM team have had to delay engagement with this important programme in order to ensure the MOD Beta

Programme expertise and commercial have been put in place to enable next steps to occur.
* The MOD Team have had to delay engagement but anticipate re-kicking off this work by xxxxxxxx

Task

Deliverables

Status

Early Adopter Move from Beta
into Production

* A Planfor how the Early Adopter
Programmes could be moved
into Production.

Not Started

IdAM Support Processes needed
to be in place.

* Areport that shows the
development of IdAM support
processes and recommendations.

* Not Started

Agreement of a Team Defence
Attribute Library to agree
common terms across Defence

* An updated Attribute Library and
a proposed governance
mechanism for controlling
change.

* Not Started

Further IdAM beta testing

* Real beta test of further Attribute
Exchanges beyond single sign on.

Not Started




